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Lanier County

Members’ Presen Members Absent Others Present
John Paulson, Vice Chairman Mayor Bill Darsey Mark J. Eanes, MD
Gene Culpepper Jason Shaw, Chairman Allie Pridgen
Alex Lee Layne Harrell, RN, MSN
Patricia Gordon Karen Harrison
Jennifer Durrance, RN Lauren Lee, RN

Lee Meeks, MPH
Amanda Taylor
Kristin Doyon
Courtney Sheeley

Call to Order
John Paulson called the meeting to order at 12:11pm.

Introductions
Layne Harrell was introduced as the new South Health District Clinical Nursing
Director.

Public Comments
There were no public comments.

Approval of Previous Minutes
Gene Culpepper motioned to approve the minutes from February 27, 2026. Alex Lee
seconded the motion. All were in favor and the motion passed.

Gene Culpepper motioned to approve the minutes from June 9, 2026. Alex Lee
seconded the motion. All were in favor and the motion passed.

Financial Updates - Allie Pridgen (Director of Finance)
¢ Allie gave an overview of the Revenue and Expense Summary for July 1,
2025, to June 30, 2026

Approval of the Proposed FY2027 Budget
e John Paulson proposed approval for the FY2027 budget. Alex Lee motioned to
approve, and Gene Culpeper seconded the motion. All were in favor and the
motion passed.

Public Health Updates — Mark J. Eanes, MD (District Health Director)

e Dr. Eanes announced changes within the district. Former Clinical Nursing
Director, Lisa Thomas retired after 35 years of service and Teresa Hiritz,
former Program Director for Adult Health/Ryan White has retired after 30 years
of service.

e Dr. Eanes noted Terri Ball, HOPWA Manager, is stepping in as interim director
for Adult Health/Ryan White Program.
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e Dr. Eanes informed the board of budget changes that will help with the costs of
HIV medication.

e Dr. Eanes presented a video highlighting the DPH Home Visiting program.

e Dr. Eanes announced that all rural hospitals will be given an OB Cart provided
by DPH.

e Dr. Eanes had an open discussion with Superintendent Gene Culpepper and
Curriculum Instruction Director Kristin Doyon about ways to improve
community partnerships between the Lanier County School system and the
Department of Public Health.

e Dr. Eanes updated the board on Cyclosporiasis and Legionnaires.

e Dr. Eanes mentioned the State of Georgia is having a Measles Tabletop
Exercise in December.

e Dr. Eanes stated Environmental Health will be undergoing a new software
update that will allow clients to apply and pay online for services.

Clinical Nursing Director — Layne Harrell, RN, MSN
e Layne introduced herself to the board and gave a brief overview of her nursing
background and education.

Health Department Updates- Lauren Lee, RN (County Nurse Manager)
e Lauren gave an overview of the Customer Service Feedback Report for April —
June 2026.
e Lauren reviewed the Lanier County Productivity Report for April — June 2026.
e Lauren presented the board with a Lanier County Health Department postcard
that was sent out to all Lanier County residents, promoting services that are
offered.

Environmental Health Updates- Lee Meeks, MPH (Environmental Health Specialist)
e Lee presented the Environmental Health Update and Food Service Reports
from April to June 2026.

Announcements

There was a quick discussion to change the November Board of Health meeting on
November 20, 2026 from 12pm to 10am.

Adjournment
The meeting was adjourned at approximately 12:54pm.

Respectfully submitted,

Patricia Gordon, Board Secretary
Amanda Taylor, Typist
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