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Members Present Members Absent Others Present
Casey Conner, MD Sabrina Dix Mark J. Eanes, MD, MBA
Vince Thompson Paige Wynn Dwain Butler
Melanie Scruggs Karen Harrison
Kerry Billingsley Allie Pridgen
Melvin Harper Michelle Hobbs, RN, BSN
Jennifer Story
Anna Stegall
Alex Collins
Layne Harrell, RN, MSN
Courtney Sheeley

Mary Demian, CEO, Irwin
County Hospital

Call to Order
Dr. Conner called the meeting to order at 12:00 PM.

Introductions
Mary Demian, CEO of Irwin County Hospital, introduced herself to the board.

No Public Comments

Approval of Previous Minutes

Dr. Conner asked for a motion to approve the minutes from the May 13, 2026, meeting. Mr.
Billingsley made a motion to approve. Mr. Thompson seconded the motion. All were in
favor and the motion passed.

Financial Updates - Allie Pridgen, (Director of Finance)
e Mrs. Pridgen reviewed the Revenue and Expense Summary Report.

Public Health Updates - Mark J. Eanes, MD, (District Health Director)

e Dr. Eanes thanked everyone for attending the meeting and welcomed Mary Demian.

e Dr. Eanes mentioned that we have had several people retire from the District Office
including Lisa Thomas, Clinical Nursing Director and Teresa Hritz, Adult Health
Program Manager.

e Dr. Eanes introduced Layne Harrell as the new Clinical Nursing Director for South
Health District.

e Dr. Eanes announced that Terri Ball, HOPWA Coordinator, is taking lead as interim
Adult Health Program Manager.

e Dr. Eanes introduced Amanda Landon, RN, BSN with the Irwin County Health
Department, and stated she will take the position of County Nurse Manager for Ben Hill
County Health Department beginning September 1.

e Dr. Eanes presented a video on Department of Health Perinatal Home Visiting Program
stating it has expanded and now covers all 10 counties in the district.

e Dr. Eanes updated the board on Cyclosporiasis and Legionnaires.
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e Dr. Eanes stated that Environmental Health is transitioning to a new computer program
in November which will be more beneficial to the client.

Viewed the DPH Home Visiting Video

Clinical Nursing Director — Layne Harrell, RN, MSN
e Mrs. Harrell introduced herself and her position as the Clinical Nursing Director for
South Health District.

Nurse Manager Updates - Michelle Hobbs, RN, BSN, (County Nurse Manager)

e Ms. Hobbs reviewed the Irwin County Health Department Productivity Report.

e Ms. Hobbs stated that the Irwin County Health Department continues to participate in
community outreach.

Environmental Health Updates- Alex Collins, (Environmental Health County Mgr.)
e Mr. Collins reviewed the Environmental Health Update and Food Inspections Report.
% Dr. Eanes mentioned the importance of all bite reports from primary care
physicians and ER physicians being entered into SENDS the same day.

Announcements
e The next meeting is scheduled for Thursday, November 12, 2026, at noon.

Adjournment
There being no further business or announcements, Dr. Conner adjourned the meeting at
12:27 PM.

Respectfully submitted,

Kerry Billingsley, Board Secretary
Jennifer Story, Typist



