AGENDA
Geo,g.,,De,,.,,,,,,e,,,.,,p.,,,,,c,,,e,,,,,, August 28, 2026 | 11:30 A.M. | Lanier County Health Department

Lanier County

‘ '1 D I Lanier County Board of Health Meeting

Call to Order
Introduction

Public Comments

B bh =

Approval of February 27, 2026 minutes

Motion

Second

Approval of June 9, 2026 minutes
Motion

Second

. Business
» Financial Updates — Allie Pridgen (Director of Finance)
% Approval of Proposed FY2027 Budget

Motion

Second
» Public Health Updates
e Health Director’'s Updates — Mark J. Eanes, MD (District Health Director)
e DPH Home Visiting Video

e Clinical Nursing Director — Layne Harrell, RN, MSN
6. Health Department Updates — Lauren Lee, RN

7. Environmental Health Updates — Lee Meeks, MPH

8. Announcements

Discuss the date of Novembers BOH meeting.

Adjournment



‘ .‘ » B ’ Lanier County Board of Health Meeting
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MINUTES
Georgia Department of Public Health February 27, 2026 | 12:00pm. | Lanier County Health Department
Lanier County
Members’ Presen Members Absent Others Present
Jason Shaw, Chairman Mayor Bill Darsey Dwain Butler
John Paulson, Vice Chairman Allie Pridgen
Gene Culpepper Ken Lowery, DrPH, MPH
Patricia Gordon Karen Harrison
Jennifer Durrance, RN Teresa Hritz
Alex Lee Terri Ball

Lauren Lee, RN
Amanda Taylor

Call to Order
Jason Shaw called the meeting to order at 12:15pm.

Public Comments
There were no public comments.

Approval of Previous Minutes

Mr. Shaw asked for a motion to approve the minutes from November 21, 2025. Mr. Alex
Lee motioned to approve. Mr. John Paulson seconded the motion. All were in favor and
the motion passed.

Financial Updates - Allie Pridgen, Director of Finance

e Ms. Pridgen gave an overview of the Revenue and Expense Summary for July 1,
2025 to December 31, 2025.

Public Health Updates — Dwain Butler, District Deputy Health Director

e Mr. Butler updated the board with the Quarterly Customer Feedback report for
October to December 2025.

e Mr. Butler reminded board members of the Conflict-of-Interest Disclosure.

e Mr. Butler stated South Health District continues to monitor the CDC and federal
government changes. There are no cuts to present services.

e Mr. Butler noted public health travel restrictions still apply at least until April 4.

e Mr. Butler updated on Influenza.

e Mr. Butler discussed the Measles outbreak in South Carolina, stating there are 979
confirmed cases and 913 of those are not vaccinated. Mr. Butler stated Georgia has
reported 2 cases in Bryan County.

e Mr. Butler stated South Health District is developing a building standards facility
assessment, once completed it will be presented to the board for approval and then
used to advise counties of needed repairs.

e Mr. Butler informed the board that South Health District held a billing and coding
seminar.

e Mr. Butler reminded board members that services in the health department are
available to them without any out-of-pocket expense.
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Infectious Disease- Teresa Hritz, Infectious Disease Coordinator

e Ms. Hritz presented the board with a brief overview of the Infectious Disease within the
South Health District

HOPWA- Terri Ball, Housing Program Coordinator

e Ms. Ball gave a quick description of the Housing Opportunities for Persons With AIDS.
Health Department Updates- Lauren Lee, RN, County Nurse Manager

e Ms. Lee reviewed Lanier County Health Department Productivity Report for October
to December 2025.

Environmental Health Updates- Dwain Butler

e Mr. Butler presented the Environmental Health Update and Food Service Reports from
October to December 2025.

Epidemiology Updates- Ken Lowery, DrPH, MPH

e Dr. Lowery provided the board with an Investigated lliness Report for October to
December 2025.

Announcements

e Next meeting is May 22, 2026, at 12:00pm and will include approval of 2027 fiscal
budget.

Adjournment

Mr. Shaw asked for a motion to adjourn. Mr. Culpepper made a motion to adjourn. Mr.
Paulson seconded the motion. The meeting was adjourned at approximately 12:37pm.

Respectfully submitted,

Patricia Gordon, Board Secretary
Amanda Taylor, Typist
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MINUTES
Georgia Department of Public Health June 9, 2026 | 11:30am. | Lanier County Health Department
Lanier County Information Purpose Only

Members’ Presen Members Absent Others Present
Gene Culpepper Mayor Bill Darsey Dr. Dwain Butler

Alex Lee Jason Shaw Allie Pridgen

Patricia Gordon John Paulson Holly Rountree
Jennifer Durrance, RN Karen Harrison

Jessica Arnett
Lee Meeks, MPH
Amanda Taylor

Call to Order
Gene Culpepper called the meeting to order at 11:44am.

Public Comments
Due to not having a quorum the meeting is for information purposes only and all votes will
be tabled until the next Board of Health meeting.

Approval of February 27, 2026, Minutes
Vote is tabled until the next Board of Health meeting.

Financial Updates - Allie Pridgen, Director of Finance
¢ Allie gave an overview of Lanier County’s Revenue and Expense Summary Report
and discussed the FY2025 Audit.

Approval of Purposed FY2027 Budget
Vote is tabled until the next Board of Health meeting

Public Health Updates — Dr. Dwain Butler, District Deputy Health Director

e Dr. Butler updated the board with the Quarterly Customer Feedback Report for
January to March 2026.

e Dr. Butler stated Department of Public Health continues to monitor the budget.

e Dr. Butler informed the board travel restrictions are still in place.

e Dr. Butler informed the board the contract for the States’ new EHR has been
terminated.

e Dr. Butler announced plans to open a dental program.

e Dr. Butler briefed the board on the district-wide Employee Development Day that was
held on May 2, 2026.

e Dr. Butler announced the retirement of Lisa Thomas, Clinical Nursing Director.

e Dr. Butler updated the board on the Home Visiting Program.

e Dr. Butler stated HB117 requires restaurants to disclose origin of shrimp.
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WIC- Holly Rountree, Nutrition Services Director

e Holly presented the board with a brief overview of the WIC (Women Infants Children)
Program within the South Health District

Opioid Presentation- Jessica Arnett, Opioid Prevention

e Jessica gave an overview of the statistics of opioid use in Lanier County.

e Jessica stated the Opioid Abatement Funds the county and city governments receive
annually would help the Department of Public Health Opioid Program provide additional
resources in Lanier County.

Health Department Updates- Dr. Dwain Butler

e Dr. Butler reviewed the Lanier County Health Department Productivity Report for Jan
— March 2026.

Environmental Health Updates- Lee Meeks, MPH

e Lee presented the Environmental Health Update and Food Score Inspections Report
for January to March 2026.

Announcements

The next meeting is August 28, 2026 at 12:00pm.

Adjournment
The meeting was adjourned at approximately 12:16pm.

Respectfully submitted,

Patricia Gordon, Board Secretary
Amanda Taylor, Typist



Revenue
456001
456004
456024
456050
456040
456040
456051
456052
458001
456008
456010
456016
456022
456031
456034
456036
456049

Total Revenue

Expenses
511000
514001
515001
516000
614001
614018
615001
617001
618001
619001
620001
622001
627001
633001
640001
645001
646001
651001
653001
673001
681001
761001

Total Expenses

Lanier County Board of Health
Revenue and Expense Summary
July 1, 2025 - June 30, 2026

% of Budget

Revised Received/ Original Increase/
YTD Budget Expended Budget (Decrease)
County Participating 8,261.00 8,261.00 100.00% 8,261.00 0.00
County Non-Participating 45,663.04  29,896.00 152.74% 45,663.00 (15,767.00)
Restricted Fund Balance - Pr Yr Fees 53,926.81 53,927.00 100.00% 55,295.00  (1,368.00)
Restricted Fund Balance - Pr Yr Adm Claiming 0.00 0.00 N/A 24,350.00 (24,350.00)
Intra Agency Transfer - From Annex 750 28,746.00  28,746.00 100.00% 28,746.00 0.00
Intra Agency Transfer - From Lowndes GIA 33,904.00  33,904.00 100.00% 15,767.00  18,137.00
Qualifying Local Funds - Interest Income 1,357.15 1,357.00 100.01% 1,550.00 (193.00)
Non-Qualifying Local Funds - Returned Drugs 5,808.22 5,809.00 99.99% 0.00  5,809.00
Grant-In-Aid 208,550.00  208,550.00 100.00% 225,915.00 (17,365.00)
Out-Patient Medicare Fees 3,035.45 0.00 N/A 0.00 0.00
Out-Patient Client Fees 10,963.91 0.00 N/A 0.00 0.00
Private Insurance 6,432.33 0.00 N/A 0.00 0.00
Health Check 2,407.72 0.00 N/A 0.00 0.00
Environmental Fees 28,290.00 0.00 N/A 0.00 0.00
Medicaid - DSPS 3,920.78 0.00 N/A 0.00 0.00
Medicaid PCM 943.80 0.00 N/A 0.00 0.00
Current Yr Adm Claiming 18,462.25 0.00 N/A 0.00 0.00
460,672.46  370,450.00  104.69% 405,547.00 (35,097.00)
Salaries 163,445.65  163,446.00 100.00% 162,665.00 781.00
FICA 11,906.00 11,906.00 100.00% 11,854.00 52.00
Retirement 48,391.31 48,391.00 100.00% 47,874.00 517.00
Health Insurance 45,794.95 45,795.00 100.00% 47,912.00  (2,117.00)
Supplies & Materials 5,611.24 5,611.00 100.00% 15,560.00  (9,949.00)
Pharmaceuticals 11,387.86 11,388.00 100.00% 17,545.00  (6,157.00)
Repairs & Maintenance 13,873.60 13,874.00 100.00% 22,500.00  (8,626.00)
Utilities 7,875.25 7,875.00 100.00% 11,500.00  (3,625.00)
Printing 948.00 948.00 100.00% 1,200.00 (252.00)
Other Rent 198.80 199.00 99.90% 200.00 (1.00)
Insurance and Bonding 1,369.67 1,370.00 99.98% 0.00  1,370.00
Direct Benefits to Clients 422.88 423.00 99.97% 750.00 (327.00)
Other Operating 4,133.04 4,133.00 100.00% 11,500.00  (7,367.00)
Computer Software - Microsoft License Fee 4,822 .88 4,823.00 100.00% 2,500.00  2,323.00
Travel 4,464.17 4,464.00 100.00% 5,000.00 (536.00)
Rental of Equipment 2,405.23 2,405.00  100.01% 2,250.00 155.00
Equipment Under $5000 649.95 650.00 99.99% 0.00 650.00
Per Diem & Fees 372.12 372.00 100.03% 0.00 372.00
Contract - Maintenance Fee - Clinical Software 2,321.92 2,322.00 100.00% 1,650.00 672.00
Telecommunications 7,361.83 7,362.00 100.00% 7,000.00 362.00
Postage 724.89 725.00 99.98% 1,000.00 (275.00)
Indirect Costs 31,968.39  31,968.00 100.00% 35,087.00  (3,119.00)
370,449.63  370,450.00  100.00% 405,547.00 (35,097.00)




Lanier Health Department Budget Summary
For Fiscal Year beginning July 1 and ending June 30

RESOURCES

County Participating

County Non-Participating

Restricted Fund Balance - Pr Yr Fees
Restricted Fund Balance - Pr Yr Adm Claiming
Intra Agency Transfer - From Lowndes

Intra Agency Transfer - From Annex 750
Qualifying Local Funds - Interest Income
Grant-In-Aid

TOTAL RESOURCES

EXPENSES

Salaries

FICA

Retirement

Health Insurance

Supplies & Materials

Pharmaceuticals

Repairs & Maintenance

Utilities

Printing

Other Rent

Direct Benefits to Clients

Other Operating

Computer Software - Microsoft License Fee/Other
Travel

Rental of Equipment

Per Diem and Fees

Contract - Maintenance Fee Clinical Software
Telecommunications

Postage

Indirect Cost
TOTAL EXPENSES

Proposed
FY 2027
8,261
45,663
54,535
50,624
15,767
28,746
1,175
208,550
413,321

164,128
11,979
50,055
33,259
22,242
24,226
23,955
11,500

1,200
200
750

12,150

2,591

5,000

2,379
320

2,372

7,631

1,027

36,357
413,321



Lanier County Health Department
Quarterly Customer Feedback ,q;_ une 2026

SUMMARY: The Customer Feedback Report provides insights into
customer satisfaction and sentiment for the quarter.
- Key findings and customer comments are summarized below.

Customer Satlsfactlon

~

Customer Service Satisfaction Scale:
3.5
5 - Strongly Agree
1- Strongly Disagree
(2 completed)

1
K Professional Kind Attentive Facility Clean Overall /

Customer Comments
-  Customer Comments ~

“I was told by a friend to come to the health department to get my female physical.

My friend told me the nurse was able to help her get Medicaid for breast cancer and just
loves her. | was able to see the same lady and just fell in love. She made me feel so
comfortable, talked me through what to expect during the exam and made me laugh.
She is so friendly and keeps everything simple. Although | haven’t had a physical in more
than five years, she did not make me feel ashamed. She reassured me that nothing has
changed with the way paps are collected and | laughed. She is really nice and | hope she is
there for me to see in the future.”

IS

w

N

www.southhealthdistrict.com




Lanier County
Health Department
Productivity Report

APRIL-JUNE 2026 ~>—-_

\/

Patient Report: Top Three Programs:
e Total Patients: 127 e Family Planning (40%)

e Total Services: 154 e STI (20%)
\_  Immunization (13%)  /

Demographic Spotlight ~

By Age Group

2
- /
[
58 _ MULTICULTURAL
| | WHITE
- - - -
1

By Gender

26
I FEMALE
MALE
128
9

(-



Lanier County
Environmental

Health Update

April - June 2026
Total Permitted Facilities: 35

Food Service Inspections 24
Tourist Accommodation Inspections 0
Public Pool Inspections 0
Body Art Inspections 0

New System Permits Issued 14
New Installations Inspected 9
Repair Permits Issued 1
Repair Installations Inspected 1
Well Permits Issued 16
Water Samples 13

Animal Bite Investigations 1
Animals Tested 0
Complaint Investigations 3

DPH,

Georgia Department of Public Health

SOUTH HEALTH DISTRICT

10



Facility Name

Lakeland Cool Sweet
Treats

McDonald's

El Carrisal Mexican
Restaurant

Jonte's Bun Bun Buggy

Jonte's Bun Bun Buggy
Mobile Food Unit
Lakeland Cool Sweet
Treats

11 South

Ms. Boba's Teas and
Coffee

Cypress Nutrition

Java Sweet's Cafe LLC
Base

Java Sweet's Cafe LLC
Mobile

Queen Sugar

M&B's Wings

AJ's Bar and Grill, LLC

China One

Chantilly Cafe & Bakery

Doc & Sheree's Pizza
Pub

Ms. Boba's Teas and
Coffee

Robert L. Patten PDC
Kitchen

Lighthouse Grill

Bit's

37 & Main

Food Service Inspections 2026 2nd Quarter

Address

50 SMILL ST
LAKELAND, GA 31635
2 WTHIGPEN AVE
LAKELAND, GA 31635
29 W MAIN ST
LAKELAND, GA 31635
81 S OAK ST
LAKELAND, GA 31635
81 S OAK ST
LAKELAND, GA 31635
50 SMILL ST
LAKELAND, GA 31635
11 SVALDOSTA RD
LAKELAND, GA 31635
30 GOOD HOPE CIR
NAYLOR, GA 31641
176 SVALDOSTA RD UNIT D
LAKELAND, GA 31635
46 ARD RD

RAY CITY, GA 31645
46 ARD RD

RAY CITY, GA 31645
119 E WASHINGTON AVE
LAKELAND, GA 31635
15 W MAIN ST
LAKELAND, GA 31635
11 IVEYRD
LAKELAND, GA 31635
85 S VALDOSTARD
LAKELAND, GA 31635
135 SVALDOSTARD
LAKELAND, GA 31635
91 S OAK ST
LAKELAND, GA 31635
30 GOOD HOPE RD
NAYLOR, GA 31641
1009 N TENTH ST
LAKELAND, GA 31635
1142 E HWY 37
LAKELAND, GA 31635
67 S COLLEGE ST
LAKELAND, GA 31635
37 W MAIN ST
LAKELAND, GA 31635

Purpose

Initial

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Score

100

96

100

96

96

100

100

100

100

100

100

94

91

100

96

100

99

100

91

100

100

93

Grade

A

Inspection

Inspector
Date

4/2/2026 Austin Haney

4/7/2026 Austin Haney

4/7/2026 Austin Haney

4/15/2026 John Meeks

4/15/2026 John Meeks

4/15/2026 John Meeks

4/28/2026 Austin Haney

Danielle
Hurst

4/28/2026

5/8/2026 John Meeks

5/13/2026 John Meeks

5/13/2026 John Meeks

5/13/2026 John Meeks

5/20/2026 John Meeks

5/20/2026 John Meeks

5/22/2026 John Meeks

5/15/2026 John Meeks

6/10/2026 John Meeks

6/10/2026 Austin Haney

6/10/2026 Austin Haney

6/11/2026 Austin Haney

6/16/2026 John Meeks

6/30/2026 John Meeks

11



Sugz & Penny

Sugz & Penny

3 SOUTH VALDOSTA HWY
LAKELAND, GA 31635
3 SOUTH VALDOSTA HWY
LAKELAND, GA 31635

Routine 100

Routine 100

A

A

6/30/2026 Austin Haney

6/30/2026 Austin Haney
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