
Irwin County Board of Health 
Agenda

 August 12, 2026 / 12:00P.M. / Irwin County Health Dept.   

1. Call to Order

2. Introductions

3. Public Comments

4. Approval of May 13, 2026, Minutes

    Motion ______________________ 

    Second ______________________ 

5. Business

 Financial Updates – Allie Pridgen (Director of Finance)

 Public Health Updates

• Health Director’s Updates – Mark J. Eanes, MD (District Health Director)

• Clinical Nursing Director – Layne Harrell, RN, MSN

• DPH Home Visiting Video

6. Health Department Updates – Michelle Hobbs, RN

7. Environmental Health Updates – Alex Collins, MPH

8. Announcements

     Next Meeting November 12, 2026 at 12:00pm 

Adjournment 
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Irwin County Board of Health Meeting 
MINUTES 

May 13, 2026 | 12:00 P.M. | Irwin County Health Department 

Members Present Members Absent Others Present 
Casey Conner, MD Sabrina Dix Mark J. Eanes, MD, MBA 
Vince Thompson  Paige Wynn Dwain Butler 
Melanie Scruggs Karen Harrison 
Kerry Billingsley Allie Pridgen  
Melvin Harper Michelle Hobbs, RN, BSN 

Jennifer Story 
Alex Collins 

Holly Rountree 
Jessica Arnett 

Call to Order 
Dr. Conner called the meeting to order at 12:00 PM. 

No Public Comments 

Approval of Previous Minutes 
Dr. Conner asked for a motion to approve the minutes from February 11, 2026, meeting.  
Mr. Billingsley made a motion to approve.  Mr. Thompson seconded the motion.  All were in 
favor and the motion passed.   

Financial Updates (Allie Pridgen, Director of Finance) 
• Mrs. Pridgen reviewed the Revenue and Expense Summary for 2026 and FY2025 Audit

Report.

  Approval of Proposed FY2027 Budget 
• Dr. Conner asked for a motion to approve FY2027 Budget. Mr. Billingsley made a

motion to approve.  Mr. Thompson seconded the motion.  All were in favor and the
motion passed.

Public Health Updates (Mark J. Eanes, MD, District Health Director) 
• Dr. Eanes commended staff for the great job with customer service.
• Dr. Eanes congratulated Dwain Butler on recently receiving his PhD.
• Dr. Eanes stated the district held Employee Development Day on May 7 emphasizing

customer service internally and externally.
• Dr. Eanes announced Department of Public Health is starting a new dental program in

Lowndes and may partner with Wiregrass Technical College.
• Dr. Eanes informed the board that Public Health is in the process of renegotiating fees

with Lab Corp and Quest.
• Dr. Eanes announced Lisa Thomas, Clinical Nurse Director, will be retiring at the end of

the month and are accepting applications to fill position.
• Dr. Eanes stated Public Health continues with travel restrictions through September.
• Dr. Eanes updated the board on the legislative bills that passed.

 HB1096 states that if a county paid employee moves into a state position, all
benefit balances will be transferred to the state.
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 HB117 states restaurants are required to disclose the location where purchased
seafood comes from.

 Perinatal Home Visiting Program will provide women with high-risk pregnancies
with monitoring, education, and follow up care for one year after delivery and
that we anticipate expansion to most or all our counties.

 HB1138 allows pharmacists to dispense birth control and SB 195 will allow
PReP to be dispensed for 90 days with a negative HIV test.

 HB350 expands the states Sahe Haven law allowing health departments to
place a Baby Box outside legally and accept surrendered infants.

• Dr. Eanes introduced Holly Rountree with WIC and Jessica Arnett with Opioid
Prevention.

WIC Update (Holly Rountree, Nutrition Services Director) 
• Ms. Rountree highlighted the services the WIC Program provides to the community.

Health Department Updates (Michelle Hobbs, RN) 
• Ms. Hobbs reviewed the Irwin County Health Department Productivity Report.
• Ms. Hobbs stated the top three programs highlighted for this quarter are Immunizations,

Family Planning and Skin Testing.
• Ms. Hobbs stated the health department is offering free blood pressure checks.
• Ms. Hobbs stated the health department continues to work with the County Commission

to complete necessary repairs to the building.

Environmental Health Updates (Alex Collins, MPH) 
• Mr. Collins reviewed the Environmental Health Update and Food Inspections Report.

Opioid Prevention (Jessica Arnett, Specialist) 
• Ms. Arnett introduced herself to the board.
• Ms. Arnett thanked Mr. Billingsley for being one of the only school systems that allowed

her to come and work with the teachers and students
• Ms. Arnett presented the Board with statistics of opioid use in Irwin County.
• Ms. Arnett stated the Irwin County School System was the first to put Narcan on buses.
• Ms. Arnett discussed with the board a project that would allow Department of Public

Health to place a purple Barney, which looks like newspaper boxes to be placed in
various hot spots around the county. The Barney provides Narcan, Fentanyl strips,
resource, and educational information.

• Dr. Eanes stated that Narcan is good for use up to 28 years after the manufacture’s
expiration date.

• Ms. Arnett stated the Opioid Abatement Funds the county and city governments receive
annually would help the Department of Public Health Opioid Program provide additional
resources for Irwin County.

Announcements 
The next meeting is scheduled for Wednesday, August 13, 2026 at 12:00pm. 
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Adjournment 
There being no further business or announcements, Dr. Conner adjourned the meeting at 
12:31 PM.   

Respectfully submitted, 

_________________________ 
Kerry Billingsley, Board Secretary 
Jennifer Story, Typist 
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Irwin County Board of Health

Revenue and Expense Summary

July 1, 2025 - June 30, 2026

% of Budget

Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)

Revenue

456001 County Participating 14,813.00 14,813.00 100.00% 14,813.00 0.00

456004 County Non-Participating 35,187.04 24,004.00 146.59% 35,187.00 (11,183.00)

995001 Unassigned Fund Balance 0.00 0.00 N/A 0.00 0.00

456024 Restricted Fund Balance - Pr Yr Fees 99,128.15 99,129.00 100.00% 108,500.00 (9,371.00)

456050 Restricted Fund Balance - Pr Yr Adm Claiming 0.00 0.00 N/A 59,975.00 (59,975.00)

456040 Intra Agency Transfer - From Annex 750 28,395.00 28,395.00 100.00% 28,395.00 0.00

456040 Intra Agency Transfer - From Lowndes GIA 30,588.00 30,588.00 100.00% 0.00 30,588.00

456051 Qualifying Local Funds - Interest Income 3,608.44 3,608.00 100.01% 3,940.00 (332.00)

456052 Non-Qualifying Local Funds - Returned Drugs 11,182.76 11,183.00 100.00% 0.00 11,183.00

458001 Grant-In-Aid 245,896.00 245,896.00 100.00% 250,129.00 (4,233.00)

456008 Out-Patient Medicare Fees 24,441.96 0.00 N/A 0.00 0.00

456010 Out-Patient Client Fees 11,752.02 0.00 N/A 0.00 0.00

456016 Private Insurance 28,383.81 0.00 N/A 0.00 0.00

456022 Health Check 2,527.83 0.00 N/A 0.00 0.00

456031 Environmental Fees 21,390.00 0.00 N/A 0.00 0.00

456034 Medicaid - DSPS 3,862.44 0.00 N/A 0.00 0.00

456036 Medicaid PCM 1,089.00 0.00 N/A 0.00 0.00

456049 Current Yr Adm Claiming 39,162.72 0.00 N/A 0.00 0.00

Total Revenue 601,408.17 457,616.00 102.68% 500,939.00 (43,323.00)

Expenses

511000 Salaries 186,839.83 186,840.00 100.00% 163,920.00 22,920.00

513001 Hourly Labor 0.00 0.00 N/A 22,620.00 (22,620.00)

514001 FICA 13,200.85 13,201.00 100.00% 11,618.00 1,583.00

515001 Retirement 53,445.92 53,446.00 100.00% 50,063.00 3,383.00

516000 Health Insurance 50,464.02 50,464.00 100.00% 48,281.00 2,183.00

614001 Supplies & Materials 12,556.18 12,556.00 100.00% 20,936.00 (8,380.00)

614018 Pharmaceuticals 40,945.62 40,946.00 100.00% 87,159.00 (46,213.00)

615001 Repairs & Maintenance 1,534.41 1,534.00 100.03% 10,955.00 (9,421.00)

617001 Utilities 12,411.36 12,411.00 100.00% 13,485.00 (1,074.00)

618001 Printing 433.98 434.00 100.00% 0.00 434.00

619001 Other Rent 437.96 438.00 99.99% 370.00 68.00

620001 Insurance and Bonding 1,126.42 1,126.00 100.04% 0.00 1,126.00

622001 Direct Benefits to Clients 936.90 937.00 99.99% 885.00 52.00

627001 Other Operating 9,051.79 9,052.00 100.00% 5,800.00 3,252.00

633001 Computer Software - Microsoft License Fee 5,469.93 5,470.00 100.00% 3,200.00 2,270.00

640001 Travel 5,677.89 5,678.00 100.00% 6,000.00 (322.00)

643001 Equipment Over $5000 8,759.99 8,760.00 100.00% 0.00 8,760.00

645001 Rental of Equipment 2,313.93 2,314.00 100.00% 2,250.00 64.00

646001 Equipment Under $5000 3,067.72 3,068.00 99.99% 0.00 3,068.00

651001 Per Diem & Fees 483.62 484.00 99.92% 0.00 484.00

653001 Contract - Maintenance Fee - Clinical Software 3,307.88 3,308.00 100.00% 3,215.00 93.00

673001 Telecommunications 5,013.91 5,014.00 100.00% 6,750.00 (1,736.00)

681001 Postage 1,450.47 1,450.00 100.03% 250.00 1,200.00

761001 Indirect Costs 38,685.21 38,685.00 100.00% 43,182.00 (4,497.00)

Total Expenses 457,615.79 457,616.00 100.00% 500,939.00 (43,323.00)
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Customer Comments

Customer Satisfaction

Customer Service Satisfaction Scale: 

5 - Strongly Agree

1 - Strongly Disagree

(21 completed)

Irwin County Health Department
Quarterly Customer Feedback

“I really loved the nurse that saw me, Amanda. She was very kind and helpful, I’m looking
forward to seeing her during my subsequent appointments!” - O

“The nurses were extremely friendly and calming. The process was quick and easy. I would
recommend Irwin CHD to anyone.” - Leo

“Overall experience was great and done in a timely manner as always.” - Tameka

“They are always so nice and patient, very helpful and educational.” - Ken

The Customer Feedback Report provides insights into 
customer satisfaction and sentiment for the quarter.  
Key findings and customer comments are summarized below. 

SUMMARY:

APR - JUNE 2026
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Clinic Summary

Demographic Spotlight

Patient Report: 
Total Patients: 144
Total Services: 206

Irwin County 
Health Department
Productivity Report

Top Three Programs:
Family Planning (26%) 
Immunization (24%)
STI (20%)

APRIL-JUNE 2026
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Irwin County 

Environmental

Health Update

April - June 2026

Total Permitted Facilities: 30

Facility Inspections

Food Service Inspections 17

Tourist Accommodation Inspections 0

Public Pool Inspections 0

Body Art Inspections 0

Land Use

New System Permits Issued 8

New Installations Inspected 4

Repair Permits Issued 4

Repair Installations Inspected 1

Well Permits Issued 8

Water Samples 6

Other Programs

Animal Bite Investigations 2

Animals Tested 0

Complaint Investigations 1
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Facility Name Address Purpose Score Grade
Inspection 

Date
Inspector

Hutto's Bar-B-Q & Grill
943 GA HWY 32 E  
OCILLA, GA 31774

Routine 99 A 4/15/2026 Carly Harper

Irwin County Senior 
Center

415 WEST 4TH STREET  
OCILLA, GA 31774

Routine 100 A 4/23/2026 Jill Reade

Irwin County 
Middle/High School

149 CHIEFTAN CIR  
OCILLA, GA 31774

Routine 100 A 4/29/2026 Carly Harper

Irwin County Elementary 
School

521 LAX HWY  
OCILLA, GA 31774

Routine 100 A 4/29/2026 Carly Harper

Dixie Kitchen
205 TILLMAN STREET  
OCILLA, GA 31774

Routine 99 A 5/1/2026 Carly Harper

Jack's Family Restaurant
601 N IRWIN AVE  
OCILLA, GA 31774

Routine 93 A 5/20/2026 Jill Reade

Esparza's Mexican 
Restaurant

611 N IRWIN AVE  
OCILLA, GA 31774

Routine 95 A 5/20/2026 Carly Harper

Chicken Delight
117 NORTH IRWIN AVENUE  
OCILLA, GA 31774

Routine 90 A 5/22/2026 Carly Harper

Irwin County Detention 
Center

132 COTTON DRIVE  
OCILLA, GA 31774

Routine 96 A 5/26/2026 Jill Reade

Pruitt Health-Ocilla
209 WEST HUDSON STREET  
OCILLA, GA 31774

Routine 100 A 5/26/2026 Jill Reade

C's C-Food, LLC
400 EAST 3RD STREET  
OCILLA, GA 31774

Routine 100 A 5/27/2026 Carly Harper

Catfish House
101 N IRWIN AVE  
OCILLA, GA 31774

Routine 99 A 6/5/2026 Carly Harper

Indian Lounge
111 EAST FOURTH STREET  
OCILLA, GA 31774

Routine 100 A 6/12/2026 Alex Collins

Peck's Place
101 S IRWIN AVE  
OCILLA, GA 31774

Routine 95 A 6/16/2026 Alex Collins

Irwinville Country Store
1962 GA-32 HWY  
IRWINVILLE, GA 31760

Initial 100 A 5/5/2026 Carly Harper

Irwinville Country Store
1962 GA-32 HWY  
IRWINVILLE, GA 31760

Routine 100 A 6/30/2026 Carly Harper

Food Service Inspections 2026 2nd Quarter
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