
 
  

Tift County Board of Health Meeting 
AGENDA 

August 6, 2026 | 12:30 P.M. | Tift County Health Department 
                    

 

 

1. Call to Order 

2. Introductions 

3. Public Comments 

4. Approval of May 5, 2026 Minutes 

                    Motion __________________ 

                    Second __________________ 

5. Business 

 Financial Updates – Allie Pridgen, (Director of Finance) 

 Public Health Updates 

• Health Director’s Updates- Mark J. Eanes, MD (District Health Director) 

• Clinical Nursing Director – Layne Harrell, RN, MSN 

• DPH Home Visiting Video 

     6. Health Department Updates – Mecca Lewis, RN 

     7. Environmental Health Update – Alex Collins, MPH 

     8. Diversified Updates – Kristy Dominy, Executive Director 

     9. Announcements 

          Next meeting is November 3, 2026 

    10. Adjournment 
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Tift County Board of Health Meeting 
MINUTES 

May 05, 2026, 12:30 PM | Tift County Health Department 

Members Present Members Absent Others Present 
Dr. Raymond Moreno, Chair 

Tina Moody, RN 
Filiberto Hernandez 
Mayor Julie Smith 
Melissa Hughes 

Celietha Curry Davis 

Natalie Gore Dwain Butler 
Karen Harrison 

Allie Pridgen 
April Robinson 

Alex Collins 
Holly Rountree 
Mecca Lewis 
Jessica Arnett 
Kristy Dominy 
Evan Brown 

Michelle Maxwell 
    Mark J. Eanes, MD 

Call to Order 
• Dr. Raymond Moreno called the meeting to order at 12:30 PM.

Public Comments 
• There were no public comments.

Approval of February 3, 2026 Minutes with Corrections 
• Ms. Melissa Hughes made a motion to approve February 3, 2026 minutes. The motion

was seconded by Ms. Celietha Curry Davis.  All were in favor and the motion passed.

Approval of Proposed FY2027 Budget 
• Mayor Julie Smith made a motion to approve the Proposed FY2027 budget. The motion

was seconded by Ms. Tina Moody.  All were in favor and the motion passed.

Business – Financial Updates (Allie Pridgen, Director of Finance) 
• Mrs. Pridgen gave an update on Tift County’s Revenue and Expense Summary Report

and discussed the FY2025 Audit Report.

Public Health Updates (Mark J. Eanes, MD (District Health Director) 
• Dr. Eanes recognized Victoria Rousey with WIC for 10 years of service.
• Dr. Eanes congratulated Kristy Dominy with Diversified Enterprises on being appointed

to the Georgia Medicaid Advisory Council.
• Dr. Eanes announced Dwain Butler is receiving his Doctorate in Public Health.
• Dr. Eanes stated Department of Public Health continues with travel restrictions.
• Dr. Eanes announced the district is holding its annual Employee Development Day on

May 7, 2026, and invited all board members to attend.
• Dr. Eanes stated the new electronic health records program is on hold.
• Dr. Eanes announced the district’s Clinical Nursing Director will be retiring on May 29,

2026, and interviews are being conducted.

2



Tift County Board of Health May 05, 2026 Page 2 of 2 

• Dr. Eanes updated the board on HB1096 passed stating that if a county employee
moved into a state position, all benefit balances would be transferred to the state.

• Dr. Eanes stated the Perinatal Home Visiting Program will provide women with high-risk
pregnancies with monitoring, education, and follow up care for one year after delivery
and that we anticipate expansion to most or all of our counties.

WIC Updates (Holly Rountree (Nutrition Services Director) 
• Ms. Rountree highlighted the services the WIC (Women, Infant and Children) Program

provides to the community.

Nurse Manager Updates (Mecca Lewis, RN, County Nurse Manager) 
• Ms. Lewis presented the Tift County Health Department Productivity Report.

  Environmental Health Updates (Alex Collins, MPH) 
• Mr. Collins presented the Tift County Environmental Health Update and Food

Inspections Reports from January-March 2026.

 Opioid Presentation (Jessica Arnett, Opioid Prevention) 
• Ms. Arnett presented the Board with statistics of opioid use in Tift County.
• Ms. Arnett stated Tift County has 79 documented cases with drug overdose.
• Ms. Arnett stated there were 215 boxes of Narcan distributed to different organizations

throughout the county including all Tift County schools.

Diversified Enterprises Updates (Kristy Dominy/Michelle Maxwell) 
• Ms. Dominy introduced Michelle Maxwell to the Tift County Board of Health as the

Business Operations Manager.
• Ms. Dominey presented Diversified Enterprise’s Executive Summary Report, and

Income Statement Report.
• Ms. Dominy stated all CPR certifications are current.
• Ms. Dominy announced an application has been submitted to Georgia Medicaid to

become a provider of the Elderly and Disabled Waiver Services. Ms. Dominy stated
there was no reply yet.

 Announcements 
• The next Board of Health meeting will be on August 4, 2026.

Adjournment 
• Dr. Moreno adjourned the meeting at 1:25 PM.

Respectfully Submitted, 

_______________________ 
Filiberto Hernandez, Board Secretary 
April Robinson, Typist 
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Tift County Board of Health

Revenue and Expense Summary

April 1, 2026 - June 30, 2026

Revised Original Increase/

YTD Budget Budget (Decrease)

Revenue

456001 County Participating 35,035.00 35,035.00 100.00% 35,035.00 0.00

456004 County Non-Participating 145,285.00 145,285.00 100.00% 145,285.00 0.00

995001 Unassigned Fund Balance 0.00 0.00 N/A 107,128.00 (107,128.00)

456024 Restricted Fund Balance - Pr Yr Fees 353,020.77 353,021.00 100.00% 325,796.00 27,225.00

456050 Restricted Fund Balance - Pr Yr Adm Claiming 166,448.79 0.00 N/A 142,500.00 (142,500.00)

456040 Intra Agency Transfer - From Annex 750 71,337.00 71,337.00 100.00% 71,337.00 0.00

456040 Intra Agency Transfer - From Lowndes GIA 124,056.00 124,056.00 100.00% 84,393.00 39,663.00

456040 Intra Agency Transfer - From Prog 599 53,059.00 53,059.00 100.00% 53,059.00 0.00

456051 Qualifying Local Funds - Interest Income 4,718.49 4,718.00 100.01% 4,000.00 718.00

458001 Grant-In-Aid 681,282.00 681,282.00 100.00% 663,021.00 18,261.00

456008 Out-Patient Medicare Fees 6,233.91 0.00 N/A 0.00 0.00

456010 Out-Patient Client Fees 53,992.06 0.00 N/A 0.00 0.00

456016 Private Insurance 49,344.62 0.00 N/A 0.00 0.00

456022 Health Check 3,117.23 0.00 N/A 0.00 0.00

456031 Environmental Fees 123,770.00 0.00 N/A 0.00 0.00

456034 Medicaid - DSPS 6,343.33 0.00 N/A 0.00 0.00

456036 Medicaid PCM 4,854.40 0.00 N/A 0.00 0.00

456041 Vital Records Fees 110,715.00 0.00 N/A 0.00 0.00

456049 Current Yr Adm Claiming 148,930.03 0.00 N/A 0.00 0.00

Total Revenue 2,141,542.63 1,467,793.00 112.39% 1,631,554.00 (163,761.00)

Expenses

511000 Salaries 692,181.31 692,181.00 100.00% 766,631.00 (74,450.00)

514001 FICA 49,652.30 49,653.00 100.00% 55,014.00 (5,361.00)

515001 Retirement 195,914.82 195,915.00 100.00% 234,849.00 (38,934.00)

516000 Health Insurance 186,079.62 186,080.00 100.00% 225,804.00 (39,724.00)

612001 Motor Vehicle Expense 5,652.13 5,652.00 100.00% 7,500.00 (1,848.00)

614001 Supplies & Materials 31,319.76 31,320.00 100.00% 20,000.00 11,320.00

614018 Pharmaceuticals 68,656.69 68,657.00 100.00% 43,500.00 25,157.00

615001 Repairs & Maintenance 29,516.97 29,517.00 100.00% 31,395.00 (1,878.00)

617001 Utilities 1,023.43 1,023.00 100.04% 1,200.00 (177.00)

618001 Printing 56.00 56.00 100.00% 3,500.00 (3,444.00)

619001 Other Rent 953.40 953.00 100.04% 800.00 153.00

620001 Insurance and Bonding 2,047.11 2,047.00 100.01% 0.00 2,047.00

622001 Direct Benefits to Clients 569.49 569.00 100.09% 4,750.00 (4,181.00)

627001 Other Operating 18,756.63 18,757.00 100.00% 23,500.00 (4,743.00)

633001 Computer Software - Microsoft License Fee 10,120.39 10,120.00 100.00% 7,500.00 2,620.00

640001 Travel 8,004.15 8,004.00 100.00% 12,500.00 (4,496.00)

645001 Rental of Equipment 8,963.49 8,963.00 100.01% 9,750.00 (787.00)

651001 Per Diem & Fees 998.29 998.00 100.03% 525.00 473.00

653001 Contract - Maintenance Fee - Clinical Software 6,265.76 6,266.00 100.00% 7,500.00 (1,234.00)

673001 Telecommunications 21,849.74 21,850.00 100.00% 26,000.00 (4,150.00)

681001 Postage 2,381.71 2,382.00 99.99% 1,850.00 532.00

761001 Indirect Costs 126,829.51 126,830.00 100.00% 147,486.00 (20,656.00)

Total Expenses 1,467,792.70 1,467,793.00 100.00% 1,631,554.00 (163,761.00)

% of

Budget 

Received / 

Expended 
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Customer Comments

Customer Satisfaction

Customer Service Satisfaction Scale: 

5 - Strongly Agree

1 - Strongly Disagree

(2 completed)

Tift County Health Department
Quarterly Customer Feedback

“Danielle was amazing and made me feel welcome the entire process and 
she had a gorgeous smile on her face, along with the rest of the staff.” - A

The Customer Feedback Report provides insights into 
customer satisfaction and sentiment for the quarter.  
Key findings and customer comments are summarized below. 

SUMMARY:

APR - JUNE 2026
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Clinic Summary

Demographic Spotlight

Patient Report: 
Total Patients: 486
Total Services: 612

Tift County 
Health Department
Productivity Report

Top Three Programs:
Family Planning (32%)
Immunizations (22%)  
Skin Testing (17%)

APRIL-JUNE 2026
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Tift County 

Environmental

Health Update

April - June 2026

Total Permitted Facilities: 239

Facility Inspections

Food Service Inspections 132

Tourist Accommodation Inspections 9

Public Pool Inspections 12

Body Art Inspections 0

Land Use

New System Permits Issued 11

New Installations Inspected 7

Repair Permits Issued 11

Repair Installations Inspected 7

Well Permits Issued 8

Water Samples 4

Other Programs

Animal Bite Investigations 25

Animals Tested 4

Complaint Investigations 25
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Facility Name Address Purpose Score Grade
Inspection 

Date
Inspector

Pit Stop Bar-B-Que
1112 W 8TH ST  
TIFTON, GA 31793

Routine 100 A 4/7/2026
Jennifer 
Mothershed

Comfort Inn & Suites
320 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 4/10/2026
Brooke 
Pearson

The Soup Kitchen
2731 SOUTH CENTRAL AVE  
TIFTON, GA 31794

Routine 91 A 4/13/2026 Carly Harper

The Shack (Base)
2302 S MAIN ST  
TIFTON, GA 31794

Routine 100 A 4/13/2026
Jennifer 
Mothershed

The Shack (Mobile)
2302 S MAIN ST  
TIFTON, GA 31794

Routine 100 A 4/13/2026
Jennifer 
Mothershed

Patron Express Mexican 
Food

1880 US HWY 82 W  
TIFTON, GA 31793

Routine 91 A 4/13/2026
Jennifer 
Mothershed

Rehabilitation Center of 
South Georgia

2002 TIFT AVE N  
TIFTON, GA 31794

Routine 91 A 4/14/2026 Carly Harper

Northside Cafe
1629 N TIFT AVE  
TIFTON, GA 31794

Routine 91 A 4/14/2026 Carly Harper

Chicken Salad Chick 
(Poppy, LLC)

2202 US HWY 41 N  
TIFTON, GA 31794

Routine 100 A 4/15/2026
Jennifer 
Mothershed

Tropical Smoothie Cafe
1407 W US HWY 82  
TIFTON, GA 31793

Routine 100 A 4/15/2026
Brooke 
Pearson

Dairy Queen
1407 N TIFT AVE  
TIFTON, GA 31794

Routine 100 A 4/20/2026
Jennifer 
Mothershed

Motley 7 Brew LLC
2004 W 82 HWY  
TIFTON, GA 31793

Routine 100 A 4/20/2026 Carly Harper

Milo's Provisions (Base)
2703 U. S. HIGHWAY 41 S  
TIFTON, GA 31794

Routine 100 A 4/21/2026 Carly Harper

Milo's Provisions 
(Mobile)

2703 U. S. HIGHWAY 41 S  
TIFTON, GA 31794

Routine 100 A 4/21/2026 Carly Harper

Marco's Pizza
1401 TIFT AVE  
TIFTON, GA 31794

Routine 100 A 4/21/2026 Carly Harper

Hip Hop Fish and 
Chicken

605 LOVE AVE  
TIFTON, GA 31794

Routine 100 A 4/22/2026
Brooke 
Pearson

Hardee's
178 SOUTHWELL BLVD  
TIFTON, GA 31794

Routine 91 A 4/23/2026 Carly Harper

Waffle House #1904
1804 MCCORMICK DR  
TIFTON, GA 31794

Routine 94 A 4/23/2026 Carly Harper

Dairy Kingz (Base of 
Operations)

3106 KING DR  
TIFTON, GA 31794

Routine 100 A 4/23/2026
Jennifer 
Mothershed

Dairy Kingz (Mobile Unit)
3106 KING DR  
TIFTON, GA 31794

Routine 100 A 4/23/2026
Jennifer 
Mothershed

Northeast Middle School
3012 FULWOOD RD  
TIFTON, GA 31794

Routine 100 A 4/24/2026
Tamika 
Pridgon

Espresso 41
1811 U. S. HIGHWAY 41 N  
TIFTON, GA 31794

Routine 100 A 4/24/2026 Jill Reade

Food Service Inspections 2026 2nd Quarter
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Chicago Pizza & Pasta
401 N VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 4/24/2026 Jill Reade

Tiftarea Academy Dining 
Hall

3144 U. S. HIGHWAY 41 N  
CHULA, GA 31733

Routine 100 A 4/27/2026 Carly Harper

Taqueria Bertha
1409 N TIFT AVE  
TIFTON, GA 31794

Routine 100 A 4/27/2026 Carly Harper

Annie Belle Clark 
Elementary School

1464 CARPENTER RD  
TIFTON, GA 31794

Routine 100 A 4/27/2026
Tamika 
Pridgon

Church's Chicken
306 E 5TH ST  
TIFTON, GA 31794

Routine 95 A 4/28/2026 Carly Harper

Jannybug's Cafe
5489 ALABAMA AVE UNIT A 
OMEGA, GA 31775

Routine 100 A 4/28/2026 Carly Harper

Steak 'N Shake (Fresher 
JP Burgers LLC)

4429 UNION RD  
TIFTON, GA 31794

Routine 100 A 4/28/2026 Carly Harper

East Winds Restaurant, 
Inc

3121 CENTRAL AVE STE A 
TIFTON, GA 31794

Routine 86 B 4/28/2026
Jennifer 
Mothershed

Golden Corral of Tifton 
#661

190 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 72 C 4/29/2026
Jennifer 
Mothershed

Cielito Lindo Mexican 
Food

351 TY TY SPARKS RD  
TY TY, GA 31795

Routine 91 A 4/29/2026
Jennifer 
Mothershed

Charles Spencer 
Elementary School

65 TIFTON-ELDORADO RD  
TIFTON, GA 31794

Routine 100 A 4/30/2026
Tamika 
Pridgon

El Jarocho Mexican Grill 
2 LLC

1005 W 8TH ST  
TIFTON, GA 31794

Routine 100 A 5/4/2026 Carly Harper

ABAC Donaldson Dining 
Hall

2802 MOORE HWY 
TIFTON, GA 31793

Routine 97 A 5/4/2026
Jennifer 
Mothershed

Burger King
1608 TIFT AVE  
TIFTON, GA 31794

Routine 95 A 5/4/2026 Carly Harper

Checkers
112 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 5/5/2026 Carly Harper

8th Street Middle School
700 W 8TH ST  
TIFTON, GA 31794

Routine 100 A 5/5/2026
Tamika 
Pridgon

Elliano's Coffee
144 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 5/5/2026 Carly Harper

Sno Biz Mobile Unit
110 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 5/6/2026
Brooke 
Pearson

Fresco Italiano
103 TIFT AVE S  
TIFTON, GA 31794

Routine 91 A 5/8/2026 Jill Reade

G. O. Bailey Elementary 
School

1340 NEWTON DR  
TIFTON, GA 31794

Routine 100 A 5/11/2026
Tamika 
Pridgon

Northside Elementary 
School

1815 CHESTNUT AVE  
TIFTON, GA 31794

Routine 100 A 5/11/2026
Tamika 
Pridgon

Hog-N-Bones Breakfast 
and Bar-B-Q

2008 U. S. HIGHWAY 82 W  
TIFTON, GA 31793

Routine 100 A 5/11/2026 Carly Harper

Wendy's #7948
1310 HWY 82 W  
TIFTON, GA 31793

Routine 100 A 5/11/2026
Brooke 
Pearson

Berthas Cocina LLC
1401 TIFT AVE STE A 
TIFTON, GA 31794

Routine 96 A 5/11/2026 Carly Harper

9



Tony T BBQ (Base of 
Operation)

612 DAVIS AVE  
TIFTON, GA 31793

Routine 100 A 5/11/2026 Jill Reade

Tony T BBQ (Mobile Unit)
612 DAVIS AVE  
TIFTON, GA 31794

Routine 100 A 5/11/2026 Jill Reade

Taqueria Milagro
10 SANDRA DR STE 2  
TIFTON, GA 31794

Routine 96 A 5/12/2026 Carly Harper

Tift County High School
1 BLUE DEVIL WAY  
TIFTON, GA 31794

Routine 100 A 5/12/2026
Tamika 
Pridgon

Dairy Queen
210 W 7TH ST  
TIFTON, GA 31794

Routine 100 A 5/12/2026
Jennifer 
Mothershed

Matt Wilson Elementary 
School

510 W 17TH ST  
TIFTON, GA 31794

Routine 100 A 5/13/2026
Tamika 
Pridgon

J. T. Reddick Elementary 
School

404 MARTIN LUTHER KING 
JR. DR  

Routine 100 A 5/13/2026
Tamika 
Pridgon

Cook Out Restaurant
1401 U. S. HIGHWAY 82 W  
TIFTON, GA 31793

Routine 100 A 5/13/2026
Brooke 
Pearson

Omega Elementary 
School

150 COLLEGE AVE  
OMEGA, GA 31775

Routine 100 A 5/14/2026
Tamika 
Pridgon

Len Lastinger 
Elementary School

1210 LAKE DR  
TIFTON, GA 31794

Routine 100 A 5/14/2026
Tamika 
Pridgon

Fred's Catering Mobile 
Unit

403 MARTIN LUTHER KING 
JR. DR  

Routine 100 A 5/15/2026 Jill Reade

3 Beards BBQ, LLC
1214 US HIGHWAY 41 N  
TIFTON, GA 31794

Initial 100 A 5/18/2026 Jill Reade

3 Beards BBQ, LLC 
(Base of Operation)

1214 US HIGHWAY 41 N  
TIFTON, GA 31794

Initial 100 A 5/18/2026 Jill Reade

Cielito Lindo Mexican 
Food - Mobile

351 TY TY SPARKS RD  
TY TY, GA 31795

Routine 91 A 5/15/2026
Jennifer 
Mothershed

M & A Carter's Catering 
(Base)

6000 WINCHESTER DR  
TIFTON, GA 31794

Routine 100 A 5/18/2026 Carly Harper

M & A Carter's Catering 
(Mobile Unit)

6000 WINCHESTER DR  
TIFTON, GA 31794

Routine 100 A 5/18/2026 Carly Harper

Captain D's of Tifton
1305 U. S. HIGHWAY 82 
WEST  

Routine 90 A 5/19/2026 Carly Harper

Edzna Campeche
1920 W US HWY 82  
TIFTON, GA 31793

Routine 91 A 5/20/2026
Jennifer 
Mothershed

Zaxby's Restaurant
198 VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 5/20/2026
Tamika 
Pridgon

Oishii Japanese Grill & 
Sushi

1909 U. S. HIGHWAY 82 W 
STE 1  

Routine 100 A 5/20/2026
Jennifer 
Mothershed

La Calentana
114 MAGNOLIA DR STE B  
TIFTON, GA 31794

Routine 100 A 5/20/2026
Jennifer 
Mothershed

Jimmy John's
2219 N TIFT AVE  
TIFTON, GA 31794

Routine 93 A 5/21/2026 Carly Harper

The Social Magnolia, 
LLC

217 MAIN STREET S  
TIFTON, GA 31794

Initial 100 A 5/22/2026
Jennifer 
Mothershed

Starbucks Coffee
1204 U. S. HIGHWAY 82 W  
TIFTON, GA 31794

Routine 100 A 5/26/2026 Carly Harper
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WINGSTOP
1916 W US HWY 82  
TIFTON, GA 31793

Routine 100 A 5/26/2026 Carly Harper

Taqueria Altamirano
65 GOFF ST  
TIFTON, GA 31794

Routine 96 A 5/26/2026 Carly Harper

La Nina Fresa
1235 U. S. HIGHWAY 82 E  
TIFTON, GA 31794

Routine 99 A 5/26/2026 Carly Harper

The Great Wall
604 LOVE AVE  
TIFTON, GA 31793

Routine 100 A 5/27/2026
Brooke 
Pearson

Firehouse Subs
1001 W 8TH ST  
TIFTON, GA 31794

Routine 84 B 5/27/2026
Jennifer 
Mothershed

Rip's Wings and Things
103 SYCAMORE ST 
TIFTON, GA 31794

Routine 91 A 5/29/2026
Brooke 
Pearson

El Metate Mexican 
Restaurant

1021 2ND ST W  
TIFTON, GA 31794

Routine 97 A 6/1/2026 Carly Harper

Zaxby's
2201 N TIFT AVE  
TIFTON, GA 31794

Routine 100 A 6/1/2026
Tamika 
Pridgon

Hip Hop Seafood and 
Chicken

814 W 2ND ST  
TIFTON, GA 31794

Routine 100 A 6/1/2026
Brooke 
Pearson

Los Authentic Tamales & 
More (Base)

102 LAKE WISTERIA DR  
TIFTON, GA 31794

Routine 100 A 6/2/2026
Jennifer 
Mothershed

Los Authentic Tamales & 
More (Mobile Unit)

102 LAKE WISTERIA 
TIFTON, GA 31794

Routine 100 A 6/2/2026
Jennifer 
Mothershed

Chilango's Mexican 
Cuisine

11 JORDAN RD  
TIFTON, GA 31794

Routine 97 A 6/2/2026
Jennifer 
Mothershed

Tift Regional Health 
System, Inc.

901 18TH ST E  
TIFTON, GA 31794

Routine 97 A 6/3/2026
Jennifer 
Mothershed

DHO Douglas DBA 
Jersey Mikes Tifton

1609 US HIGHWAY 82 W  
TIFTON, GA 31793

Routine 97 A 6/4/2026 Carly Harper

Springhill Country Club 
Dining Room and Snack 

5 E SPRINGHILL DRIVE  
TIFTON, GA 31794

Routine 100 A 6/4/2026 Carly Harper

New River Flea Market
44 OLD BROOKFIELD RD  
TIFTON, GA 31794

Routine 100 A 6/4/2026
Tamika 
Pridgon

Cajun Seafood Express
809 W 2ND ST  
TIFTON, GA 31794

Routine 93 A 6/4/2026 Carly Harper

Sonny's Real Pit BBQ 
#224

1306 U. S. HIGHWAY 82 W  
TIFTON, GA 31793

Routine 98 A 6/5/2026
Brooke 
Pearson

El Cazador Mexican 
Restaurant

1103 KING RD STE A 
TIFTON, GA 31794

Routine 100 A 6/8/2026 Carly Harper

T-Town Wing & Deli
204 VIRGINIA AVE  
TIFTON, GA 31794

Routine 87 B 6/8/2026
Brooke 
Pearson

Stabo's Bar-B-Q
406 VIRGINIA AVE N  
TIFTON, GA 31794

Initial 100 A 6/8/2026
Brooke 
Pearson

Stabo's Bar-B-Q
406 VIRGINIA AVE N  
TIFTON, GA 31794

Initial 100 A 6/8/2026
Brooke 
Pearson

Wing Addiction Inc.
309 S TIFT AVE  
TIFTON, GA 31794

Routine 88 B 6/8/2026 Carly Harper

Kentucky Fried Chicken
804 W 2ND ST  
TIFTON, GA 31794

Routine 100 A 6/8/2026
Jennifer 
Mothershed
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Tifton Elks Lodge, BPOE 
#1114

422 N VICTORY DR  
TIFTON, GA 31793

Routine 93 A 6/9/2026 Carly Harper

The Pub
1803 U. S. HIGHWARY 41 N  
TIFTON, GA 31794

Routine 100 A 6/9/2026 Carly Harper

Bojangles
303 S MAGNOLIA ST 
TIFTON, GA 31794

Routine 96 A 6/9/2026
Tamika 
Pridgon

Blazin' Wings Inc. dba 
Buffalo Wild Wings

1303 U.S. HIGHWAY 82 
WEST  

Routine 69 U 6/9/2026
Tamika 
Pridgon

Radha Mohan 2025 LLC 
DBA Red Chillez Indian 

1650 CARPENTER RD STE B  
TIFTON, GA 31793

Routine 92 A 6/10/2026 Carly Harper

New King Buffet
177 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 95 A 6/10/2026 Jill Reade

Taqueria Viki
1405 U. S. HIGHWAY 41 N  
TIFTON, GA 31794

Routine 100 A 6/10/2026
Tamika 
Pridgon

Harborview Tifton LLC
1451 NEWTON DR  
TIFTON, GA 31794

Routine 79 C 6/11/2026
Tamika 
Pridgon

Red Lobster #0739
101 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 90 A 6/11/2026
Tamika 
Pridgon

Cracker Barrel Old 
Country Store #80

708 U. S. HIGHWAY 319 S  
TIFTON, GA 31794

Routine 87 B 6/12/2026
Tamika 
Pridgon

Shady Lane Drive Inn
522 S MAIN ST  
TIFTON, GA 31794

Routine 95 A 6/12/2026
Jennifer 
Mothershed

Charles Seafood
701 W 7TH ST  
TIFTON, GA 31794

Routine 100 A 6/12/2026 Jill Reade

Taqueria Taco Loco LLC
901 PINE ST  
TIFTON, GA 31794

Routine 100 A 6/12/2026
Brooke 
Pearson

El Paraiso
250 OAK ST  
OMEGA, GA 31775

Routine 97 A 6/12/2026
Jennifer 
Mothershed

Surchero's Fresh Grill
133 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 95 A 6/15/2026 Carly Harper

Chili's Grill & Bar
707 W 7TH ST  
TIFTON, GA 31794

Routine 91 A 6/15/2026 Carly Harper

Golden Corral of Tifton 
#661

190 S VIRGINIA AVE  
TIFTON, GA 31794

Followup 100 A 6/16/2026
Jennifer 
Mothershed

Jackson Soul Food II
728 5TH ST E  
TIFTON, GA 31794

Routine 100 A 6/16/2026 Carly Harper

Blazin' Wings Inc. dba 
Buffalo Wild Wings

1303 U.S. HIGHWAY 82 
WEST  

Followup 85 B 6/18/2026
Tamika 
Pridgon

Saigon Kitchen
724 W 2ND ST  
TIFTON, GA 31794

Routine 86 B 6/22/2026
Tamika 
Pridgon

The Social Magnolia, 
LLC

217 MAIN STREET S  
TIFTON, GA 31794

Routine 100 A 6/22/2026
Jennifer 
Mothershed

Microtel Inn and Suites
196 VIRGINIA AVE S  
TIFTON, GA 31794

Followup 88 B 6/23/2026
Jennifer 
Mothershed

Longhorn Steakhouse
1314 US HIGHWAY 82 W  
TIFTON, GA 31794

Routine 96 A 6/23/2026
Tamika 
Pridgon

H. K. Steak Sushi LLC 
dba Tokyo Japanese 

192 S VIRGINIA AVE STE 
204/206  

Routine 100 A 6/24/2026
Tamika 
Pridgon
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3 Beards BBQ, LLC 
(Base of Operation)

1214 US HIGHWAY 41 N  
TIFTON, GA 31794

Routine 96 A 6/26/2026 Jill Reade

3 Beards BBQ, LLC
1214 US HIGHWAY 41 N  
TIFTON, GA 31794

Routine 96 A 6/26/2026 Jill Reade

Osaka Hibachi & Sushi
626 N VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 6/26/2026 Jill Reade

Facility Name Address Purpose Score Grade
Inspection 

Date
Inspector

The Pines RV Park
18 CASSETTA RD  
TIFTON, GA 31793

Routine 98 A 4/1/2026
Jennifer 
Mothershed

Super 8 Motel
1022 2ND ST W  
TIFTON, GA 31794

Routine 92 A 4/1/2026
Jennifer 
Mothershed

Carson Motel
309 W 7TH ST  
TIFTON, GA 31794

Routine 100 A 4/13/2026
Jennifer 
Mothershed

Country Inn & Suites
310 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 98 A 4/8/2026
Brooke 
Pearson

Comfort Inn & Suites
320 S VIRGINIA AVE  
TIFTON, GA 31794

Routine 100 A 4/8/2026
Brooke 
Pearson

I-75 RV Park, LLC
15 CASSETA RD  
TIFTON, GA 31794

Routine 100 A 4/29/2026
Brooke 
Pearson

Facility Name Address Purpose Score Grade
Inspection 

Date
Inspector

Tiftarea YMCA Stafford 
Aquatic Center Lap Pool

1823 WESTOVER RD  
TIFTON, GA 31794

Permit/Opening 100 Satisfactory 4/15/2026
Jennifer 
Mothershed

Springhill Suites by 
Marriott Tifton

401 BOO DR  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 4/17/2026
Jennifer 
Mothershed

Home 2 Suites by Hilton - 
Tifton

1409 US HWY 82  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 4/23/2026
Jennifer 
Mothershed

Tiftarea YMCA  Stafford 
Aquatic Center Plunge 

1823 WESTOVER RD  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 4/30/2026
Jennifer 
Mothershed

Tiftarea YMCA Stafford 
Aquatic Center Kiddy 

1823 WESTOVER RD  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 4/30/2026
Jennifer 
Mothershed

Holiday Inn Express
814 W 7TH ST  
TIFTON, GA 31794

Permit/Opening 100 Satisfactory 4/8/2026
Brooke 
Pearson

Hilton Garden Inn
201 BOO DR  
TIFTON, GA 31794

Permit/Opening 100 Satisfactory 4/10/2026
Brooke 
Pearson

Quality Inn Tifton Pool
1104 KING RD  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 6/29/2026
Brooke 
Pearson

Quality Inn Tifton Spa
1104 KING RD  
TIFTON, GA 31793

Permit/Opening 100 Satisfactory 6/29/2026
Brooke 
Pearson

Tourist Accommodation Inspections 2026 2nd Quarter

Swimming Pool Inspections 2026 2nd Quarter
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Executive Summary Report 

Month of May: Cash 2026 (FY26) 

Accrued YTD Rev: $5,361,813       Accrued YTD Exp: $4,955,632      Accrued YTD Inc: $406,181 

Actual (Cash) YTD Rev: $5,460,485       Actual Exp Paid: $4,977,003      YTD Cash Balance: $482,482 

Income 
As of 6/3/2026 

Medicaid Receivables (Aging) 

Current – 30 Days 30-60 Days 60-90 days Over 90 Days 
$15,662.76 $9,074.74 ($2,442.58) $19,604.71 

Notes: Agency has begun to review Aging Report and clean up outstanding Medicaid Receivable claims. 

Income 

Currently, there are two individuals supported whose Medicaid status is Inactive.  The agency is actively 
working to have this issue resolved. 

Medicaid Billed in the month of May: $ 325,030 (includes rebilled denials) 

Medicaid Received in the month of May: $ 318,431 

EVV for May: $ 16,017 

CIE for May: $ 4,935 

Georgia Uplift for May: $ 10,602 

Voc. Rehab/Pre-Ets. for May: $ 0 

Medicaid Write-offs for May:   $ 653 

Group Home Occupancy 
Home Capacity Occupancy Rate 
Rainwater 4 4 100% 
Adel 3 3 100% 
20th 3 3 100% 
Belmont 3 3 100% 
Irwin 4 3 75% 
Totals 17 16 94% 
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Direct Costs

May 2026 

Total Payroll: $ 260,650 Total Fringe: $ 53,415    Staffing Agency Expense: $ 45,739 

Bonus Pay: $ 34,000 Host Home Contracts: $ 21,943 

Overtime Hours: 1,784  13.35% of total hours worked       Target 10% 

Mileage/Travel Comparisons 

Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
$ 9,761 $ 12,014 $ 14,126 $ 7,436 $ 17,325 $ 10,615 

Discussion Points: Overtime continues to be elevated. 

Operating Expenses
Discussion Points – Due & Subscriptions expense of $1,108 is primarily due to May and June 
subscription payments for Stericycle services.  Employment Benefit expense of $3,949 is due to the 
purchase of Kindles and other gifts for Leadership Retreat; gift cards for senior graduations as well as the 
monthly Ally Health payment.  Maintenance expense of $4,818 is due to bed bug treatment at a 
residential group home as well as monthly pest control, lawn care and miscellaneous maintenance 
services at the residential group homes.  Motor Vehicle expense of $2,316 is primarily due to the 
monthly WEX fuel card payment.  Other Operating expenses of $3,565 is primarily due to reserving a 
meeting space at UGA Conference Center for the 2026 Leadership Retreat and hotel reservations for the 
20th Street Home residence.   

Assets/Liabilities
State Employee Leave April: $113,741 State Employee Leave May: $115,060 

Current Fleet and Valuation: 

2025 Ford Transit XL Van $49,630 
2023 Ford Escape (2) $21,191 
2023 Ford Escape (1) $21,124 
2022 Chrysler Pacifica $24,284 
2019 Dodge Grand Caravan $14,104 

2015 White Dodge Van w/WC Lift $6,712 

2017 Dodge Grand Caravan $6,249 
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Bank Account Balances as of 05/31/2026 

Subsidiary 
Parent Account 

Balance Subsidiary 
Account 

Balance Subsidiary 
Account 

Balance 

>General Funds> $905.88 >Disbursements> $0 >Payroll> $0 

Reserve Account (Target 12 Months Operating / $4.8 million) 
Account Balance Total % Of target 

Ameris Bank MMF $550,220.58 $3,544,945.79 73.85% 
South Georgia Bank MMF $267,537.75 

Colony Bank MMF $250,098.51 
CBC Bank MMF $248,088.95 

Synovus Premium Yield Account $2,229,000 
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Tift County Board of Health 

Enterprises Directors Report- August 2026April 2026 

1) Reporting:
a) The May financials are attached. End of year adjustments are being completed, and we have started our

process with the CPA for last year's audit. Accrued profit at the end of May was $406,181.

b) We have had one new addition to group home services in the last quarter. We also have one individual
waiting state approval to move out of the group home into his own apartment with reduced service

hours.
c) Bonuses of $750 were given in the month of June to offset some of the retained funds we had at year

end.
d) An application has been submitted to GA Medicaid to become a provider of the Elderly and Disabled

Waiver Services. We received notice that we were missing an updated review from Healthcare Facility

Regulators and have requested that they complete this. If the review is done by September, we will
reapply.

e) An additional RN was hired during last quarter to assist with staff training on proxy care and
medication administration.

f) Kristy Dominy was named Chairman of the Medicaid Beneficiary Advisory Council for Georgia. The

top priorities for this council will be the threat of Managed Care taking over the IDD sector, access to
dental care for Medicaid recipients in rural areas, improving timelines for provider enrollment into

Medicaid programs and services, and the Medicaid approved prescription list expansion.
g) In April, DE hosted the Dental Bus to serve the homeless population in Tift County.

2) Training Compliance:

CPR and First Aid is at 100% Compliance: No past due recertifications.

Training was held on:
1/14/26 (new hires)
1/20/26 (recerts)

2/4/2026 (new hires)
2/19/2026 (recerts)
3/4/2026 (new hires)

3/19/2026 (recerts)
4/13/2026 (new hires)

4/16/2026 (recerts)
5/12/2026 (new hires)
5/26/2026 (recerts)

6/9/2026 (new hires)
6/23/2026 (recerts)

7/21/2026 (recerts)
7/22/2026 (new hires)
8/4/2026 (new hires)

8/6/2026 (recerts)

3) Policy/Plan/Procedure Updates/Revisions Completed:

December 2025 
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Rights and Responsibilities Policy updated 

CPA Audit Completed 

Elopement Behavior/Missing Person Policy updated 

January 2026 

COOP Plan Update 

February 2026 

Representative Payee Accounting Policy 

Financial Management Manual Update 

March 2026 

No updates 

April 2026 

Artificial Intelligence Usage Policy 
End of Life Policy and Procedure Update  
Guidelines for Staff Dress and Hygiene Update  
Rights, Complaints, and Grievances Policy Update  

May 2026 

Implementation of new Electronic Health Record Database  
Leadership Retreat at UGA Conference Center and Strategic Planning Session  

June 2026 

Strategic Plan Update for FY27 to FY29  
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P TTM Ending
## Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 6/30/2026

Revenue R
Interest Income 1,048   1,084   1,098   6,136   5,593   6,259   5,505   5,519   6,333   6,189   6,263   - 51,028 
Competitive Integrated Employment Funds (CIE Funds) 6,169        4,935   4,318   4,318   4,318   3,701   4,318   4,935   4,935   4,935   4,935   - 51,820 
Contributions -   -   -   -   -   -   -   -   -   -   -   -   - 
GA Uplift (SPADD GRANT) 7,548   9,156   7,548   8,045   - 15,508  12,668   10,602   11,102   10,602   10,602   - 103,381 
Other Income -   -   -   -   - - 150   -   -   -   -   - 150 
Special Appropriations from GIA -   -   -   -   - - -   2,523   5,076   2,533   2,533   - 12,665 
State Grant-In-Aid -            59,098  59,098   59,098   59,098   59,098   59,098   59,098   59,098   59,098   59,098   - 590,980 
Retirement (GIA) -            12,433  12,433   12,433   12,433   12,433   12,433   12,433   12,433   12,433   12,433   - 124,330 
Workers Compensation -   -   -   -   -   -   -   11,666   23,332   11,666   11,666   - 58,330 
Reimbursements Received -   -   -   -   -   -   -   -   -   -   -   -   - 
Proceeds from equipment sold -   -   -   -   -   -   -   -   -   -   -   -   -   
Proceeds from vehicles sold -   -   -   -   -   -   -   -   -   -   -   -   -   
Other Local Funds -   -   -   -   -   -   -   1,432   758   (2,190)   -   -   -   
Voc-Rehab - 9,200 - 300 -   -   7,013   2,413   -   -   -   -   18,925   
Private Pay - - - - -   -   -   -   -   -   -   -   -   
Medicaid 395,289   342,774  330,351  409,064  334,469  391,243  317,916   323,307   318,471   376,973   324,009   - 3,863,865 
Grant/Disaster Relief Funding -   -   -   -   -   -   -   -   -   -   -   -   -   
EVV Billing 34,707   26,810   50,994   33,417   20,839   49,592   32,211   30,912   25,947   42,131   16,017   - 363,577 
Medicaid Rate Adjustments -   -   (11)   -   -   -   133   -   -   -   -   - 122 
Insurance Proceeds -   -   -   -   -   -   -   -   -   -   -   -   - 
Recovery Fees -   -   -   -   -   -   -   -   -   -   -   -   - 
Training Income -   -   -   -   -   -   -   -   -   -   -   -   - 
SS/Room & Board  Income 10,989   10,989   21,503   1,965   10,989   11,119   10,439   10,439   11,119   11,184   11,904   - 122,639 
Extraordinary Gain - Other Income -   -   -   -   -   -   -   -   -   -   -   -   - 

Total Revenue 455,751   476,479  487,333  534,776  447,740  548,954  461,883   475,278   478,605   535,554   459,461   - 5,361,813 

Expenses E
401K - Peach State Reserves 1,651   1,674   1,656   1,639   1,625   1,576   1,635   1,612   1,579   1,662   1,660   - 17,970 
Accreditation/Licensure -   -   -   -   2,385   -   -   -   -   -   -   -   2,385   
Advertising 133   251   125   - 2,671 5,250   123   - 525 683   -   -   9,761   
Advocacy Expense - 255 - (150) - 272 800   1,045   - 148 -   -   2,370   
Aktion Club -   -   -   -   - 102 -   -   - - 426   - 528 
AMB Payroll Expense/Staffing Agency -   -   -   -   - - -   -   - - -   -   -   
AMB Staffing Agency Wages -   -   -   -   - - -   -   - - -   -   -   
Appliances - Residential - 1,157 19   - 2,347 755   - 16 95   257   -   -   4,646   
Audits -   -   -   -   -   -   25,500   - -   -   -   - 25,500 
AYM Saas Fees 12,979   7,399 7,399   7,536   7,262   7,399   7,399   7,399   7,399   7,399   7,568   - 87,137 
Bank Service Charge 411   472 400   389   901   778   770   803   1,608   1,497   795   - 8,824  
Behavior Analyst Contract -   -   -   -   -   -   -   -   -   -   -   -   - 
Capital Expenditures -   -   -   -   -   -   -   -   -   -   -   -   - 
Cleaning Supplies - 1,580 517   - 1,040 1,812   259   642   - 1,749  776   - 8,376  
Clothing - Residential -   -   -   -   -   -   -   -   -   -   (300)   - (300)  
Computer Software 26,264   488 540   421   286   (3,122)    536   306   681   540 1,026   - 27,965 
Consulting -   -   -   -   -   -   2,900   -   -   -   -   - 2,900  
Contracted Services - 1,000 -   -   -   -   -   -   200   -   -   -   1,200   
Dues & Subscriptions 743   8,207 259   239   259   1,888   140   9,709   568   86   1,108   - 23,207 
Employee Benefit 900   1,103 996   1,047   6,753   1,571   878   1,085   1,832   1,129   3,949   - 21,243 
Equipment (Under $1000) - 4,731 24   - 2,426 314   2,422   7,703   - 3,049  651   - 21,321 
Equipment Over ($1000) -   -   -   -   - -   -   -   -   -   -   -   - 
Equipment Rental 35   30  35   40   35   35   35   35   40   40 40   - 400 
Insurance Expense 22,196   22,824  22,823   22,215   21,934   21,427   21,439   21,118   20,513   22,668 23,047   - 242,203 
Fire Extinquishers/First Aid - 1,016 -   -   144   -   -   -   -   12 -   -   1,171   
Food 114   9,289 5,334   69   6,119   9,861   4,368   3,872   2,366   10,364 5,230   - 56,987 
Furniture - 213 -   -   2,513   3,127   - 176 - 3,219  58   - 9,305  
GA Uplift Expenses 500   1,354 -   -   -   1,967   500   -   -   530 (500)  - 4,350  
GSEPS Pension Expense 9,657   9,975 9,707   9,601   9,333   9,018   9,554   9,347   9,037   10,616 10,585   - 106,430 
Host Home Providers 25,240   26,089  26,472   25,619   23,901   22,086   21,964   23,174   20,717   23,189 21,943   - 260,392 
Hourly Employee 13,413   15,543  14,284   15,735   12,483   9,752   10,636   9,182   8,735   7,041  9,989   - 126,793 
Hourly Performance Based Pay -   -   -   -   3,188   -   -   -   -   -   -   -   3,188   
Hourly Sign-On Bonus -   -   -   -   -   -   -   -   -   -   -   -   -   
Inservice/Training 899   10,698   814   (215) 2,573 5,810   2,247   4,555   - 11,424 656   - 39,460 
Insurance & Bonding 46,187   1,750   6,855   - - -   46,292   39,782   5,462   5,462  -   -   151,791   
Lease/Purchase 248   248   476   248   248   476   248   248   248   248   258   - 3,191  
Legal Fees - 1,443 -   -   -   -   -   -   -   -   -   -   1,443  
Living Expense - Residential -   -   -   -   -   -   -   -   -   -   -   -   -   
Maintenance 1,023   3,697 4,365   378   3,575   1,919   2,479   234   1,861   2,777   4,818   - 27,127 
Medical/Pharmacy 515   5,173 3,662   227   3,204   5,666   1,787   2,293   - 4,677  3,291   - 30,495 
Medicare Expense 1,175   1,233 1,232   1,210   1,412   1,093   1,087   1,049   1,014   1,097   1,657   - 13,260 
Mileage 2,479   3,099 2,702   2,711   3,006   1,962   2,577   2,085   3,161   3,237   4,591   - 31,609 
Misc Expenses Res -   -   -   -   -   -   -   -   -   -   -   -   - 
Motor Vehicle 1,430   2,039 1,658   1,511   624   3,658   910   1,063   1,467   1,303   2,316   - 17,979 
NHS Payroll Expense/Staffing Agency 32,297   41,246  33,466   44,936   43,744   38,065   46,396   36,548   34,874   34,422   45,739   - 431,733 
NHS Staffing Agency Insurance Expense 944   339 567   964   578   935   1,126   107   107   107   107   - 5,879  
NHS Staffing Agency Mileage 2,512   3,128 2,563   3,616   2,689   2,907   3,807   3,120   3,345   3,297   4,419   - 35,405 
NHS Staffing Agency Travel -   -   -   -   -   -   -   -   -   -   -   -   - 
NHS Staffing Agency Wages 121,132   156,662  128,192  168,545  144,924  142,472  174,054   136,927   130,600   128,938   171,614   - 1,604,060 
NHS Staffing Bonus Pay -   -   -   -   19,713   -   -   -   -   148   -   -   19,861   
Office Supplies 1,008   1,483   1,213   675   235   484   497   801   197   1,503   1,602   - 9,698  
Other Operating 344   1,049   1,794   648   2,179   3,460   1,904   4,067   150   1,156   3,565   - 20,315 
Petty Cash - Office -   -   -   -   -   -   -   -   -   -   -   -   - 
Petty Cash - Residential -   -   -   -   -   -   -   -   -   -   -   -   - 
Postage 269   37   - 269 -   -   -   -   293   30   307   - 1,204  
Printing - 663 2   (200)         - 49   225   -   -   58   112   - 909 
Program Support - 137 174   709   183   237   64   58   - 2,124  (40) - 3,645  
PSA - - 65   - (65) 212   (5) - -   155 15 -                377 
Rehired Retiree Retirement Expense 1,014   487   608   486   535   511   359   398   350   540 429 -                5,716  

Diversified Enterprises
Income Statement
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P TTM Ending
## Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 6/30/2026

Diversified Enterprises
Income Statement

Rent - Office 4,000        4,000       4,000       4,000       4,000       4,000       4,000            4,000            4,000            4,000            4,000            -                44,000         
Rent - Residential 5,850        5,850       4,850       4,850       4,850       4,850       4,850            4,850            4,850            4,850            4,850            -                55,350         
Rent - Storage Building -            -           -           -           -           -           -                -                -                -                -                -                -                
Repairs -            43             -           -           11             -           -                -                -                7,000            -                -                7,054            
Retirement Expense 8,613        8,752       8,606       7,936       7,880       7,784       7,851            7,869            7,722            8,096            7,950            -                89,057         
Salary (TFT) -            -           -           -           -           -           -                -                -                -                -                -                -                
Salary Employee 75,357     77,489     78,630     75,490     74,469     72,748     72,789         71,697         69,644         77,360         79,047         -                824,719       
Salary Performance Based Pay -            -           -           -           14,500     -           -                -                -                -                34,000         -                48,500         
Social Security Expense 4,190        4,309       4,381       4,200       5,067       4,069       3,989            3,918            3,795            4,252            6,465            -                48,636         
Staff Expense 213           761          817          586          230          1,659       613               104               240               1,253            604               -                7,079            
Staffing Agency Sign-On/Referral Bonus -            -           -           -           -           -           -                -                -                -                -                -                -                
Supported Employment Indirect -            -           -           -           -           -           -                -                -                -                -                -                -                
Telephone - Office 193           80             330          97             137          177          40                 97                 233               177               137               -                1,697            
Telephone - Residential -            -           -           -           -           -           -                -                -                -                -                -                -                
Training -            -           -           -           -           -           -                -                -                -                -                -                -                
Travel 2,649        15,535     9,598       (1,567)      4,665       4,892       5,630            8,921            930               10,791         1,605            -                63,649         
Medicaid Write Off -            44,729     2,200       -           -           -           35,751         -                -                8,763            -                -                91,442         
EVV Write-offs -            -           -           -           -           -           -                -                -                -                -                -                -                
Exceeds Monthly Limit/write off -            -           -           -           -           -           -                -                -                -                -                -                -                
Exceeds Fee Schedule/Write off -            -           -           -           -           -           -                -                -                -                -                -                -                
Exceeds Auth/write off -            3,238       8,575       4,669       -           -           19,310         25,696         2,138            2,393            653               -                66,673         
Eligibility/write off -            -           -           -           -           -           -                -                -                -                -                -                -                
TRS Expense 1,437        1,515       1,515       1,930       1,515       1,515       1,515            1,515            1,515            1,515            1,515            -                17,007         
Utilities 5,570        4,868       6,128       5,043       3,635       7,362       5,932            4,764            5,175            5,256            5,628            -                59,360         
Vehicle Insurance -            -           -           -           -           -           -                -                -                -                -                -                -                

Total Expenses 435,786   520,428  410,628  418,352  457,922  414,839  560,181       463,991       359,265       434,283       479,956       -                4,955,632   

Net Income 19,965     (43,949)   76,704     116,424  (10,183)   134,114  (98,298)        11,287         119,340       101,271       (20,496)        -                406,181       

20


	Tift BOH Agenda August 6, 2026
	Tift BOH Minutes May 5, 2026- Final
	Tift BOH Financials - Aug 6, 2026
	Tift Customer Service Report August 2026
	Tift County Health Department   Quarterly Customer Feedback
	APR - JUNE 2026
	SUMMARY:
	Customer Satisfaction
	Customer Comments
	“Danielle was amazing and made me feel welcome the entire process and  she had a gorgeous smile on her face, along with the rest of the staff.” - A




	Tift BOH CNM Productivity Report  August 6, 2026
	Tift County  EH Activity Report 2026 Q2
	Tift County Inspection Reports 2026 Q2
	Diversified Executive Summary - May 2026
	Tift BOH Diversified Director's  Report  08.2026
	Diversified Income Statement - May 2026



