
Lanier County Board of Health Meeting 
      AGENDA 

May 22, 2026 | 12:00 P.M. | Lanier County Health Department 

1. Call to Order

2. Introduction

3. Public Comments

4. Approval of February 27, 2026 minutes

 Motion ___________________ 

 Second ___________________ 

5. Business

 Financial Updates – Allie Pridgen (Director of Finance)

    Approval of Proposed FY2027 Budget 
 Motion______________________ 

 Second_______________________ 

 Public Health Updates

• Health Director’s Updates – Dr. Dwain Butler (Deputy Health Director)

• WIC – Holly Rountree (Nutrition Services Director)

6. Health Department Updates – Lauren Lee, RN

7. Environmental Health Updates – Lee Meeks, MPH

8. Opioid Presentation – Jessica Arnett

9. Announcements

  Next meeting is August 28, 2026 at 12:00pm 

10. Adjournment
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Lanier County Board of Health Meeting 
MINUTES 

February 27, 2026 | 12:00pm. | Lanier County Health Department 

Members’ Presen 
Jason Shaw, Chairman 

John Paulson, Vice Chairman 
Gene Culpepper 

Members Absent 
Mayor Bill Darsey 

Others Present 
Dwain Butler 
Allie Pridgen 

Ken Lowery, DrPH, MPH 
Patricia Gordon Karen Harrison 

Jennifer Durrance, RN Teresa Hritz 
Alex Lee Terri Ball 

Lauren Lee, RN 
Amanda Taylor 

Call to Order 
Jason Shaw called the meeting to order at 12:15pm. 

Public Comments 
There were no public comments. 

Approval of Previous Minutes 
Mr. Shaw asked for a motion to approve the minutes from November 21, 2025. Mr. Alex 
Lee motioned to approve. Mr. John Paulson seconded the motion. All were in favor and 
the motion passed.  

Financial Updates - Allie Pridgen, Director of Finance 
• Ms. Pridgen gave an overview of the Revenue and Expense Summary for July 1,

2025 to December 31, 2025.

Public Health Updates – Dwain Butler, District Deputy Health Director 
• Mr. Butler updated the board with the Quarterly Customer Feedback report for

October to December 2025.
• Mr. Butler reminded board members of the Conflict-of-Interest Disclosure.
• Mr. Butler stated South Health District continues to monitor the CDC and federal

government changes. There are no cuts to present services.
• Mr. Butler noted public health travel restrictions still apply at least until April 4.
• Mr. Butler updated on Influenza.
• Mr. Butler discussed the Measles outbreak in South Carolina, stating there are 979

confirmed cases and 913 of those are not vaccinated. Mr. Butler stated Georgia has
reported 2 cases in Bryan County.

• Mr. Butler stated South Health District is developing a building standards facility
assessment, once completed it will be presented to the board for approval and then
used to advise counties of needed repairs.

• Mr. Butler informed the board that South Health District held a billing and coding
seminar.

• Mr. Butler reminded board members that services in the health department are
available to them without any out-of-pocket expense.
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Infectious Disease- Teresa Hritz, Infectious Disease Coordinator 

• Ms. Hritz presented the board with a brief overview of the Infectious Disease within the
South Health District

HOPWA- Terri Ball, Housing Program Coordinator 

• Ms. Ball gave a quick description of the Housing Opportunities for Persons With AIDS.

Health Department Updates- Lauren Lee, RN, County Nurse Manager 

• Ms. Lee reviewed Lanier County Health Department Productivity Report for October
to December 2025.

Environmental Health Updates- Dwain Butler 

• Mr. Butler presented the Environmental Health Update and Food Service Reports from
October to December 2025.

Epidemiology Updates- Ken Lowery, DrPH, MPH 

• Dr. Lowery provided the board with an Investigated Illness Report for October to
December 2025.

Announcements 

• Next meeting is May 22, 2026, at 12:00pm and will include approval of 2027 fiscal
budget.

Adjournment 
Mr. Shaw asked for a motion to adjourn. Mr. Culpepper made a motion to adjourn. Mr. 
Paulson seconded the motion. The meeting was adjourned at approximately 12:37pm. 

Respectfully submitted, 

_____________________________        
Patricia Gordon, Board Secretary     
Amanda Taylor, Typist      
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Lanier County Board of Health
Revenue and Expense Summary

July 1, 2025 - March 31, 2026

% of Budget

Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)

Revenue

456001 County Participating 6,195.78 8,261.00 75.00% 8,261.00 0.00
456004 County Non-Participating 34,247.25 45,663.00 75.00% 45,663.00 0.00
456024 Restricted Fund Balance - Pr Yr Fees 53,926.81 53,927.00 100.00% 55,295.00 (1,368.00)
456050 Restricted Fund Balance - Pr Yr Adm Claiming 28,354.00 28,354.00 100.00% 24,350.00 4,004.00
456040 Intra Agency Transfer - From Annex 750 28,746.00 28,746.00 100.00% 28,746.00 0.00
456040 Intra Agency Transfer - From Lowndes GIA 15,767.00 1,524.00 1034.58% 15,767.00 (14,243.00)
456051 Qualifying Local Funds - Interest Income 786.24 1,550.00 50.73% 1,550.00 0.00
456052 Non-Qualifying Local Funds - Returned Drugs 5,808.22 5,808.00 100.00% 0.00 5,808.00
458001 Grant-In-Aid 164,301.81 208,550.00 78.78% 225,915.00 (17,365.00)
456008 Out-Patient Medicare Fees 3,035.45 0.00 N/A 0.00 0.00
456010 Out-Patient Client Fees 8,357.51 0.00 N/A 0.00 0.00
456016 Private Insurance 6,129.31 0.00 N/A 0.00 0.00
456022 Health Check 2,091.78 0.00 N/A 0.00 0.00
456031 Environmental Fees 19,990.00 0.00 N/A 0.00 0.00
456034 Medicaid - DSPS 3,191.17 0.00 N/A 0.00 0.00
456036 Medicaid PCM 798.60 0.00 N/A 0.00 0.00
456049 Current Yr Adm Claiming 13,059.80 0.00 N/A 0.00 0.00

Total Revenue 394,786.73 382,383.00 87.28% 405,547.00 (23,164.00)

Expenses

511000 Salaries 122,958.54 162,665.00 75.59% 162,665.00 0.00
514001 FICA 8,969.78 11,854.00 75.67% 11,854.00 0.00
515001 Retirement 37,504.80 47,874.00 78.34% 47,874.00 0.00
516000 Health Insurance 36,233.97 47,912.00 75.63% 47,912.00 0.00
614001 Supplies & Materials 4,181.71 7,000.00 59.74% 15,560.00 (8,560.00)
614018 Pharmaceuticals 8,139.44 15,000.00 54.26% 17,545.00 (2,545.00)
615001 Repairs & Maintenance 12,346.18 17,000.00 72.62% 22,500.00 (5,500.00)
617001 Utilities 7,523.71 7,500.00 100.32% 11,500.00 (4,000.00)
618001 Printing 13.00 250.00 5.20% 1,200.00 (950.00)
619001 Other Rent 0.00 200.00 0.00% 200.00 0.00
620001 Insurance and Bonding 1,369.67 1,370.00 99.98% 0.00 1,370.00
622001 Direct Benefits to Clients 399.39 250.00 159.76% 750.00 (500.00)
627001 Other Operating 2,727.93 6,500.00 41.97% 11,500.00 (5,000.00)
633001 Computer Software - Microsoft License Fee 1,436.34 2,500.00 57.45% 2,500.00 0.00
640001 Travel 3,408.35 5,000.00 68.17% 5,000.00 0.00
643001 Equipment Over $5000 649.95 0.00 N/A 0.00 0.00
645001 Rental of Equipment 1,817.44 2,250.00 80.78% 2,250.00 0.00
651001 Per Diem & Fees 320.01 500.00 64.00% 0.00 500.00
653001 Contract - Maintenance Fee - Clinical Software 2,271.92 2,375.00 95.66% 1,650.00 725.00
673001 Telecommunications 5,652.15 7,323.00 77.18% 7,000.00 323.00
681001 Postage 16.98 250.00 6.79% 1,000.00 (750.00)
761001 Indirect Costs 16,068.74 36,810.00 43.65% 35,087.00 1,723.00

Total Expenses 274,010.00 382,383.00 71.66% 405,547.00 (23,164.00)
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Proposed
RESOURCES FY 2027
County Participating 8,261
County Non-Participating 45,663
Restricted Fund Balance - Pr Yr Fees 54,535
Restricted Fund Balance - Pr Yr Adm Claiming 50,624
Intra Agency Transfer - From Lowndes 15,767
Intra Agency Transfer - From Annex 750 28,746
Qualifying Local Funds - Interest Income 1,175
Grant-In-Aid 208,550
TOTAL RESOURCES 413,321

EXPENSES
Salaries 164,128
FICA 11,979
Retirement 50,055
Health Insurance 33,259
Supplies & Materials 22,242
Pharmaceuticals 24,226
Repairs & Maintenance 23,955
Utilities 11,500
Printing 1,200
Other Rent 200
Direct Benefits to Clients 750
Other Operating 12,150
Computer Software - Microsoft License Fee/Other 2,591
Travel 5,000
Rental of Equipment 2,379
Per Diem and Fees 320
Contract - Maintenance Fee Clinical Software 2,372
Telecommunications 7,631
Postage 1,027
Indirect Cost 36,357
TOTAL EXPENSES 413,321

Lanier Health Department Budget Summary
For Fiscal Year beginning July 1 and ending June 30
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I ndep ende nt Audit or's Rep ort

To the Board of Health
Lanier County Board of Health
Lakeland, Georgia

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of tle governmental activities, each major fund, and the aggregate remaining fund

information of Lanier County Board of Health" a component unit of Lanier County, Georgia, as of and for the year ended

June 30, 2025, and the related notes to the financial statements, which collectively comprise Lanier County Board of Health's

basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position

of the gbvernmental activities, each major fund" and the aggregate remaining fund information of Lanier County Board of
Health, as ofJune 30,2025, and the respective changes in financial position, thereoffor the year then ended in accordance

with accounting principles generally accepted in the United States of America.

Basisfor Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)

and the standards applicable to financial audits contained in Government Auditing Standards (GAS) issued by the

Comptroller General of the United States. Our responsibilities under those standards are further described in the Auditor's

Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of Lanier

County Board of Health and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our audit opinions.

Responsibilities of Management fot the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting

principles generally accepted in the United States of America, and for the design, implementation, and maintenance of
intemal control relevant- to the preparation and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, oonsidered

in the aggrJgate, that raise substantial doubt about Lanier County Board of Health's abiliry to continue as a going concem for

twelve t*ntttr beyond the financial statement issuance date, including any currently knom information that may raise

substantial doubt shortly thereafter.

Auditor's Responsibllitiesfor lhe Audit of lhe Finnncial Statemcnts

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatiment, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance

is a high level of assurance but is not absolute assurumce and therefore is not a guarantee that an audit conducted in

accordance with GAAS and GAS will always detect a material misstatement when it exists. The risk of not detecting a

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

p.O.BOXilt6T.ALBANY.GEORGIA 31708-1867.PHONE:229-435-9500'FAX 229438-1200'WWW.BAKERCPA.COM
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 6



forgery, intentional omissions, misrepresentations, or the override of intemal control. Misstatements are considered material

if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a

reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identi& and asspss the risks of material misstatement of the financial statements, whether due to fraud or error, and

design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,

evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of intemal confiol relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Lanier

County Board of Health's internal contol. Accordingly, no such opinion is expressed.

' Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by management, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial

doubt about Lanier County Board of Health's ability to continue as a going concem for a reasonable period oftime.

We are required to communicate with those charged with governance regardingo among other matters, the planned scope and

timing of tire audit, significant audit findings, and certain intemal control-related matters that we identified during the audit.

Reqaired Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's Discussion and

Analysis (iaies a-through g), Budgeiary Comparison Schedule - General Fund (pages 35 througtr 36), ERS - Schedule of
nroportionate Share of ihe N"t Pension Liability (page 37), ERS - Schedule of Contributions (page 38), SIIBP'O?EB '
Schldule of proportionate Share of the Net OPEB Asset (Liability) (page 40), and SIIBP-OPEB - Schedule of Contributions

(page 41) be prisented to supplement the basic financial statements. Such information is the responsibility of managgment

and, atttrougtr not a part of the Uasic financial statements, is required by the Govemmental Accounting Standards Board who

considers ii to be an essential part of financial reporting for placing the basic financial statements in an appropriate

operational, economic, or historical context. We have applied certain limited procedures to the required supplementary

information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with

management'r r"Jpons"s to our inquiries, the basiCfrrancial statements, and other knowledge we obtained during our audit of

the basic financiaL statements. We do not express an opinion or provide any assurance on the information because the limited

procedures do not provide us with sufEcient evidence to express an opinion or provide any assurance"

S upp Ie mentury I nformation

Our audit was conducted for the purpose of forming opinions on the financial statements that colleotively comprise Lanier

County Board of Health's basic financial statements. The accompanying Comparative Statement of Actual Revenues and

Experrditures to Budget (page 43), and the Schedule ofState Contactual Assistance (page 44), are presented for purposes of
additional analysis and are not a required part ofthe basic financial statements.

The Comparative Statement of Actual Revenues and Expenditures to Budget and the Schedule of State Contractual

Assistance are the responsibility of management and was derived from and relates directly to the underlying accounting and

other records used to prepat" the basic financial statements. The information has been subjected to the auditing procedures

applied in the audit of ttre Uasic financial statements and certain additional procedures, incJuding comparing and reconciling

suctr information directly to the underlying accounting and other records used to prepare the basic financial statements or to

the basic financial statements themselvesiand other additional procedures in accordance with auditing standards generally

accepted in the United States of America. In our opinion, the Comparative Statement of Actual Revenues and Expenditures
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to Budget, and the Schedule of State Contractual Assistance are fairly stated, in all material respects, in relation to the basic

financial statements as a whole.

Other Reporting Required by GovemmentAudifing Standards

In accordance with Government Auditing Stsndqrds, we have also issued our report dated December 23, 2025, on our

consideration of Lanier County Board of Health's intemal conffol over financial reporting and on our tests of its compliance

with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to destribe the scope ofour testing ofinternal conffol over financial reporting and compliance and the results ofthat
testing, and not to provide an opinion on the effectiveness ofinternal oontrol over financial reporting or on compliance. That

report is an integral part of an audit performed in accordanoe with Government Auditing Standards in considering Lanier

County Board of Heaith's internal control over financial reporting and compliance.

ROBERT BAKER & ASSOCIATES, CPAS

lno* */, lsaoc.A{ss
Certifi ed Publio Acoountants
Albany, Georgia
December 23,2025
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REPORT ON INTERNAL CONTROL OVERFINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOYERNMENT AUDITING STANDARDS

Independent Audit or's Report

To the Board of Health
Lanier County Board of Health
Lakeland, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the

standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United Slates (Government Auditing Standards), the financial statements of the governmental activities, each major fund,

and the aggregate remaining fund information of Lanier County Board of Health as of and for the year ended June 30, 2025,

and the related notes to the financial statements, which collectively comprise Lanier County Board of Health's basic financial
statements, and have issued our report thereon dated December 23,2025.

Report on Intemsl Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Lanier County Board of Health's internal

control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the

circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an

opinion on the effectiveness of Lanier County Board of Health's internal control. Accordingly, we do not express an opinion
on the effectiveness of Lanier County Board of Health's internal control'

A deficiency in internal control exists when the design or operation of a control does not allow management or employees in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material wealmess is a deficiency, or a combination of deficienoies, in internal control, such that there is a reasonable

possibility that a material misstatement of Lanier County Board of Health's financial statements will not be prevented, or

detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of defioiencies, in internal

control that is less severe than a material weakness, yet important enough to merit attention by those charged with
govemance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not

designed to identiS all deficiencies in intemal control that might be material weaknesses or significant deficiencies. Given

these limitations, during our audit we did not identiS any deficiencies in internal control that we consider to be material

weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Complianee and Other Matterc

As part of obtaining reasonable assurance about whether Lanier County Board of Health's financial statements are free from

material misstatemen! we performed tests of its compliance with certain provisions of laws, regulations, contracts, and gfant

agreements, noncompliance with which could have a direct and material effect on the financial statements. However,

pioviding an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not

ixpress zuch an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to

be reported rmder Gwernment Auditing Standards.

P.O. BOX 71867 . ALBANY. GEORGIA 31708-1867 . PHONE: 229-435-9500'FAX:229-438-1200'WWW.BAKERCPA.COM
MEMBERS OF T}IE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOTNTANTS
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance and the results of
that testing, and not to provide an opinion on the eflectiveness of Lanier County Board of Health's internal oontrol or on

compliance. This report is an integral part of an audit performed in accordance with Gwernnent Auditing Standards n
considering Lanier County Board of Health's intemal control and compliance. Accordingly, this communioation is not

suitable for any other purpose.

ROBERT BAKER & ASSOCIATES, CPAS

Albany, Georgia
December 23,2025

46
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Customer Comments

Customer Satisfaction

Customer Service Satisfaction Scale: 

5 - Strongly Agree

1 - Strongly Disagree

(4 completed)

Lanier County Health Department
Quarterly Customer Feedback

“Everyone in the office was warm and welcoming from the minute I walked in til the minute I left! 
Answered every question I had accurately and were very helpful in giving info I hadn’t thought to ask

about!”

“Great place and people”

“Very very sweet women! Had me in and out.”

“Staff here were extremely friendly and have caring nurturing way of treating you well in an 
uncomfortable situation. They are very informative and help in anyway they can.”

The Customer Feedback Report provides insights into 
customer satisfaction and sentiment for the quarter.  
Key findings and customer comments are summarized below. 

SUMMARY:

JAN - MAR 2026
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 WHAT IS WIC?

 WHAT MAKES WIC DIFFERENT?

WIC CLINIC AVERAGE 
FFY 2025

Ben Hill 724

Berrien 423

Brooks 391

Cook 674

Echols 155

Irwin 274

Lanier 410

Tift 1900

Turner 337

Lake Park 237

Hahira 251

Lowndes 2949

Moody 129

Total: 8854

 FARMERS MARKET

WIC serves low-income women, infants, and
children up to age 5.
Provides nutritious foods, nutrition education,
breastfeeding promotion and support, and referrals
to health and other social services. 

Focus on improving health and nutrition of
participants. 
WIC approved foods are designed to supplement
diets with specific nutrients. 

Includes fruits, vegetables, whole grains, dairy
products, protein sources, infant foods and
special formulas. 

Appointments include health screening and nutrition
education by nutrition professionals.

WOMEN,
INFANTS &
CHILDREN

South Health District’s

Special benefits make Georgia grown fruits and
vegetables available to WIC participants each
summer. 
Participating farmers must grow a minimum of
four different types of fruits and vegetables in
Georgia. 

CONTACT US:  Holly Rountree, RD, LD - Holly.Rountree@dph.ga.gov

 HOW MANY PEOPLE 
 DO WE SERVE?
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Clinic Summary

Demographic Spotlight

JAN -  MARCH 2026

Patient Report: 
Total Patients: 217
Total Services: 217

Lanier County 
Health Department
Productivity Report

Top Three Programs:
Family Planning (31%) 
STI (22%) 
Immunization (18%)
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Lanier County 
Environmental  
Health Update 
January-March 2026 
Total Permitted Facilities: 35 

Facility Inspections 
Food Service Inspections 15 
Tourist Accommodation Inspections 0 
Public Pool Inspections 0 
Body Art Inspections 0 

Land Use 
New System Permits Issued 8 
New Installations Inspected 9 
Repair Permits Issued 4 
Repair Installations Inspected  0 
Well Permits Issued 5 
Water Samples 8 

Other Programs 
Animal Bite Investigations 1 
Complaint Investigations 4 
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