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Echols County

Call to Order

Introductions

Public Comments

Approval of February 26, 2026, Minutes
Motion

Second

Business
» Financial Updates — Allie Pridgen (Director of Finance)
Approval of Proposed FY2027 Budget
Motion

Second

» Public Health Updates

e Health Director’'s Updates —Mark J Eanes, MD (District Health Director)

e WIC - Holly Rountree (Nutrition Services Coordinator)
Health Department Updates — Leigh Ann Combass, RN
Environmental Health Updates — Jacob Danforth, MPH
Opioid Presentation — Jessica Arnett
Announcements

Next meeting August 20, 2026 at 12:00pm

10.Adjournment
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Georgia Department of Public Health

Echols County

Members Present Members Absent Others Present
Evelyn Howell, Chairman Dr. Vince Hamm Dr. Mark Eanes
Bobby Walker, Secretary Dwain Butler
Courtlain Nowell Leigh Ann Combass
Dianne Richardson, Vice Chairman Tiffinee Dasher

Karen Harrison
Jacob Danforth
Allie Pridgen
Teresa Hritz
Terri Ball

Call to Order
Ms. Howell called the meeting to order at 11:05 AM.

Introductions
Mr. Butler introduced Teresa Hritz and Terri Ball who are the guest speakers for the
meeting.

Approval of Previous Minutes

Ms. Howell asked for a motion to approve the minutes from November 20, 2025. Ms.
Nowell made a motion to approve. Mr. Walker seconded the motion. All in favor and the
motion passed.

Financial Updates-Allie Pridgen, Director of Finance

Ms. Pridgen reviewed the Revenue and Expense Summary for July 1, 2025 —
December 31, 2025.

Public Health Updates-Dr. Mark Eanes, District Health Director

Dr. Eanes informed the board of two newly proposed laws, one would allow county
employees that transfer to a state position would be able to carry their benefits
forward. Second is the expansion of Department of Public Health Home Visit
Program.

Dr. Eanes stated Department of Public Health continues to monitor the changes in
the CDC and Federal Government.

Dr. Eanes stated South Health District continues with travel restrictions.

Dr. Eanes updated on Influenza.

Dr. Eanes updated on the Measles outbreak in South Carolina. Noting there are 973
confirmed cases and 906 of the cases are from individuals not vaccinated.

Dr. Eanes announced South Health District is developing a Standards Facility
Assessment and will bring it before the board for approval.

Dr. Eanes stated South Health District will be emphasizing standardized billing and
coding throughout the counties.

Infectious Disease Coordinator-Teresa Hritz, RN
* Ms. Hritz introduced herself, stating she is the coordinator for the Infectious Disease

Program and has worked in Public Health for 31 years.
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e Ms. Hritz stated the Infectious Disease Program includes Sexually Transmitted
Infections, Tuberculosis, HIV Primary Care, HIV Prevention, and HOPWA.

e Ms. Hritz noted The Infectious Disease Program operates with grant and state funding.

e Ms. Hritz informed the board that the Infectious Disease clinic focuses on HIV
prevention, partner notification, PrEP, and visiting active TB patient’s homes to deliver
medications

HOPWA-Terri Ball, Program Coordinator

e Ms. Ball introduced herself to the board stating she has worked for the State of Georgia
for 30 years.

e Ms. Ball stated that HOPWA stands for Housing Opportunities for Persons With AIDS.

e Ms. Ball informed the board HOPWA received a grant that will support housing stability
and improve health outcomes for people living with AIDS across 24 county service
areas, including Albany Health District.

e Ms. Ball stated HOPWA is a housing assistance program sponsored by the Georgia
Department of Community Affairs and the U.S. Department of Housing and Urban
Development that provides housing assistance to anyone who is HIV positive.

County Nurse Manager Updates - Leigh Ann Combass, RN

e Ms. Combass reviewed the Echols County Productivity Report.

e Ms. Combass informed the board of the different events the health department
participated in during the months of October, November, and December.

e Ms. Combass informed the board of the TB testing that was administered for the
employees of the Migrant Farm Workers Clinic.

e Ms. Combass stated Echols County Elementary was provided with flyers for Back-to-
School Vaccinations

e Ms. Combass informed the board that Legacy Behavioral Health Mobile Clinic is
available every other Tuesday.

e Ms. Combass announced Echols County Health Department is participating in Career
Day which is held at Echols County High School, Opioid Education at the Senior
Citizens Center, and the grand opening of the Boys and Girls Club.

e Ms. Combass informed the board Echols County has 4 patients enrolled in the DPH
Home Visit Program.

Environmental Health Updates Jacob Danforth, MPH
e Mr. Danforth reviewed the Echols County Environmental Health Update and Food
Inspections Report.

Epidemiology Updates-Ken Lowery, DrPH, MPH
¢ Dr. Lowery was unable to attend the meeting. Mr. Butler reviewed the Investigated
lliness Report on his behalf.
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Announcements
Next meeting-Thursday May 21, 2026, at 12:00pm.

Adjournment
There being no further information, Ms. Nowell made a motion to adjourn. Mr. Walker
seconded. Mrs. Howell declared adjourn at 11:50am.

Respectfully submitted,

Bobby Walker, Board Secretary
Tiffinee Dasher, Typist
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Echols County Board of Health
Revenue and Expense Summary
July 1, 2025 - March 31, 2026

County Participating

County Non-Participating

Unassigned Fund Balance

Restricted Fund Balance - Pr Yr Fees
Restricted Fund Balance - Pr Yr Adm Claiming
Intra Agency Transfer - From Annex 750

Intra Agency Transfer - From Lowndes GIA
Qualifying Local Funds - Interest Income
Non-Qualifying Local Funds - Returned Drugs
Grant-In-Aid

Out-Patient Medicare Fees

Out-Patient Client Fees

Private Insurance

Health Check

Environmental Fees

Medicaid - DSPS

Medicaid PCM

Vital Records Fees

Current Yr Adm Claiming

Salaries

Hourly Labor

FICA

Retirement

Health Insurance
Supplies & Materials
Pharmaceuticals

Repairs & Maintenance
Utilities

Printing

Other Rent

Insurance and Bonding
Direct Benefits to Clients
Other Operating
Computer Software - Microsoft License Fee
Travel

Rental of Equipment
Equipment Under $5000
Per Diem & Fees
Contract - Maintenance Fee - Clinical Software
Telecommunications
Postage

Indirect Costs

% of Budget

Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)
2,788.47 3,718.00 75.00% 3,718.00 0.00
14,461.56 19,282.00 75.00% 19,282.00 0.00
0.00 0.00 N/A 2,697.00  (2,697.00)
46,725.42 46,726.00 100.00% 37,900.00 8,826.00
49,156.07 20,094.00 244.63% 39,898.00 (19,804.00)
20,265.00 20,265.00 100.00% 20,265.00 0.00
15,325.00 15,325.00 100.00% 15,325.00 0.00
591.66 789.00 74.99% 1,250.00 (461.00)
6,200.17 6,201.00 99.99% 0.00  6,201.00
135,741.81  182,714.00 74.29% 186,645.00  (3,931.00)
3,919.09 0.00 N/A 0.00 0.00
9,044.82 0.00 N/A 0.00 0.00
5,957.43 0.00 N/A 0.00 0.00
856.94 0.00 N/A 0.00 0.00
5,450.00 0.00 N/A 0.00 0.00
559.13 0.00 N/A 0.00 0.00
508.20 0.00 N/A 0.00 0.00
3,785.00 0.00 N/A 0.00 0.00
8,998.82 0.00 N/A 0.00 0.00
330,334.59  315,114.00 91.73% 326,980.00 (11,866.00)
89,515.24  122,976.00 72.79% 115,292.00  7,684.00
0.00 0.00 #DIV/0! 22,602.00 (22,602.00)
6,494.30 8,972.00 72.38% 8,816.00 156.00
29,615.92 39,570.00 74.84% 38,946.00 624.00
25,737.89 34,356.00 74.92% 33,958.00 398.00
8,389.43 11,894.00 70.53% 10,500.00 1,394.00
9,757.06 17,120.00 56.99% 22,500.00  (5,380.00)
2,601.03 9,563.00 27.20% 10,530.00 (967.00)
7,689.78 10,090.00 76.21% 8,350.00 1,740.00
13.00 362.00 3.59% 125.00 237.00
106.00 305.00 34.75% 250.00 55.00
946.96 1,482.00 63.90% 0.00 1,482.00
651.66 1,252.00 52.05% 2,100.00 (848.00)
12,254.16 15,554.00 78.78% 11,750.00  3,804.00
1,375.46 2,316.00 59.39% 3,000.00 (684.00)
642.32 822.00 78.14% 850.00 (28.00)
1,111.41 1,711.00 64.96% 1,950.00 (239.00)
649.95 650.00 99.99% 0.00 650.00
192.16 192.00 100.08% 0.00 192.00
2,271.92 2,865.00 79.30% 2,100.00 765.00
4,393.56 5,504.00 79.82% 4,675.00 829.00
390.00 390.00 100.00% 500.00 (110.00)
13,001.19 27,168.00 47.85% 28,186.00  (1,018.00)
217,800.40  315,114.00 69.12% 326,980.00 (11,866.00)
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Echols Health Department Budget Summary
For Fiscal Year beginning July 1 and ending June 30

Proposed
RESOURCES FY 2027
County Participating 3,718
County Non-Participating 19,282
Unassigned Fund Balance 11,916
Restricted Fund Balance - Pr Yr Fees 41,374
Restricted Fund Balance - Pr Yr Adm Claiming 39,861
Intra Agency Transfer - From Lowndes 15,325
Intra Agency Transfer - From Annex 750 20,265
Qualifying Local Funds - Interest Income 913
Grant-In-Aid 182,714
TOTAL RESOURCES 335,368
EXPENSES
Salaries 117,045
Hourly 22,603
FICA 8,788
Retirement 39,815
Health Insurance 34,474
Supplies & Materials 10,160
Pharmaceuticals 15,600
Repairs & Maintenance 12,100
Utilities 9,600
Printing 0
Other Rent 350
Insurance and Bonding 1,500
Direct Benefits to Clients 2,400
Other Operating 16,200
Computer Software - Microsoft License Fee/Other 2,600
Travel 720
Rental of Equipment 2,400
Equipment Under $5,000 1,600
Per Diem and Fees 300
Contract - Maintenance Fee Clinical Software 3,000
Telecommunications 4,800
Postage 400
Indirect Cost 28,913

TOTAL EXPENSES 335,368
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Independent Auditor's Report

To the Board of Health
Echols County Board of Health
Statenville, Georgia

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Echols County Board of Health, a component unit of Echols County, Georgia, as of and for the year ended
June 30, 2025, and the related notes to the financial statements, which collectively comprise Echols County Board of
Health’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and the aggregate remaining fund information of Echols County Board of
Health, as of June 30, 2025, and the respective changes in financial position thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards (GAS), issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of Echols
County Board of Health and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Emphasis of Matter

As described in Notes 1, 6, and 10 as of July 1, 2024, Echols County Board of Health adopted new accounting guidance,
GASB Statement No. 101, Compensated Absences. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about Echols County Board of Health’s ability to continue as a going concern for
twelve months beyond the financial statement issuance date, including any currently known information that may raise
substantial doubt shortly thereafter.

P.O. BOX 71867 » ALBANY, GEORGIA 31708-1867 » PHONE: 229-435-9500 * FAX: 229-438-1200 - WWW.BAKERCPA.COM
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and GAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of intemal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:
 Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Echols
County Board of Health’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about Echols County Board of Health’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis (pages 4 through 8), Budgetary Comparison Schedule - General Fund (pages 36 through 37), ERS - Schedule of
Proportionate Share of the Net Pension Liability (page 38), ERS - Schedule of Contributions (page 39), SHBP-OPEB -
Schedule of Proportionate Share of the Net OPEB Asset (Liability) (page 41), and SHBP-OPEB - Schedule of Contributions
(page 42) be presented to supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Echols
County Board of Health's basic financial statements. The accompanying Comparative Statement of Actual Revenues and
Expenditures to Budget (page 44), and the Schedule of State Contractual Assistance (page 45), are presented for purposes of
additional analysis and are not a required part of the basic financial statements.



The Comparative Statement of Actual Revenues and Expenditures to Budget and the Schedule of State Contractual
Assistance are the responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. [n our opinion, the Comparative Statement of Actual Revenues and Expenditures
to Budget, and the Schedule of State Contractual Assistance are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 24, 2026 on our
consideration of Echols County Board of Health’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering Echols
County Board of Health’s internal control over financial reporting and compliance.

ROBERT BAKER & ASSOCIATES, CPAs
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Certified Public Accountants
Albany, Georgia
February 24, 2026
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

To the Board of Health
Echols County Board of Health
Statenville, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States (Government Auditing Standards), the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Echols County Board of Health as of and for the year ended June 30, 2025,
and the related notes to the financial statements, which collectively comprise Echols County Board of Health’s basic financial
statements, and have issued our report thereon dated February 24, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Echols County Board of Health’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Echols County Board of Health’s intemal control. Accordingly, we do not express an opinion
on the effectiveness of Echols County Board of Health’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of Echols County Board of Health’s financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Echols County Board of Health’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.

P.O. BOX 71867 * ALBANY, GEORGIA 31708-1867 * PHONE: 229-435-9500 ¢ FAX: 229-438-1200 * WWW.BAKERCPA.CBM
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of Echols County Board of Health’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Echols County Board of Health’s intemal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

ROBERT BAKER & ASSOCIATES, CPAs

%fsmr Al/(m Avo 4 S500uTES

Certified Public Accountants
Albany, Georgia
February 24, 2026
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Echols County Health Department
Quarterly Customer Feedback |,y - mar 2026

SUMMARY: The Customer Feedback Report provides insights into
customer satisfaction and sentiment for the quarter.
- Key findings and customer comments are summarized below.

\L/
/ Customer Satlsfactlon \
Customer Service Satisfaction Scale:
- 5 - Strongly Agree
’ 1- Strongly Disagree
(1 completed)
/ Customer Comments \

“I love how welcoming everyone is at the facility! Everyone is so nice and
caring and goes above and beyond to make sure you have a great
experience.”

o /




South Health District’s

WOMEN,
INFANTS &
CHILDREN

WHAT IS WIC?

GEORGIA

c WI.C serves low-income women, infants, and HOW MANY PEOPLE
children up to age 5. DO WE SERVE?

. Provides nutritious foods, nutrition education,
breastfeeding promotion and support, and referrals

to health and other social services. AVERAGE
WIC CLINIC FEY 2025

WHAT MAKES WIC DIFFERENT? 23

. Focus on improving health and nutrition of #l
participants. 674

. WIC approved foods are designed to supplement 155
diets with specific nutrients.

; . . Irwin 274
» Includes fruits, vegetables, whole grains, dairy _

products, protein sources, infant foods and

special formulas. Tift 1900

. Appointments include health screening and nutrition 337

education by nutrition professionals.

FARMERS MARKET

. Special benefits make Georgia grown fruits and
vegetables available to WIC participants each
summer.

. Participating farmers must grow a minimum of

four different types of fruits and vegetables in

Georgia.

CONTACT US: Holly Rountree, RD, LD - Holly.Rountree@dph.ga.gov

)
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Echols County
Health Department

Productivity Report

JAN - MARCH 2026 - I
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: )
Patient Report: Top Three Programs:
e Total Patients: 159 e Family Planning (35%)
« Total Services: 229 e Immunizations (15%)
\_ e Child Health (11%)  /
Demographic Spotlight ~
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Echols County
Environmental

Health Update
January — March 2026

Total Permitted Facilities: 14

Food Service Inspections (Initial & Routine) 6

New System Permits Issued
New Installations Inspected
Repair Permits Issued

Well Permits Issued

4
3
1
Repair Installations Inspected 0
1
Water Samples 0

0

Existing System Evaluation

Animal Bite Investigations 0

P

Georgia Department of Public Health

SOUTH HEALTH DISTRICT
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Facility Inspection List: Echols County

FSP-050-000041 Just Kim 619 Red 2/26/2026 100 Routine
Sweets Oak Rd,
and Lake Park
Savory GA
Eats
FSP-050-000042 Just Kim 619 Red 2/26/2026 100 Routine
Sweets Oak Rd,
and Lake Park
Savory GA
Eats
FSP-050-000044 La Guera 2173 3/27/2026 100 Initial
Food Frank
Truck Culpepper
(Base) Rd, Lake
Park GA
FSP-050-000045 La Guera 2173) 3/27/2026 100 Initial
Food Frank
Truck Culpepper
(Mobile) Rd, Lake
Park, GA
FSP-050-000043 Three Five | 112 Hwy 3/27/2026 100 Routine
Six 129 B.
Nutrition Statenville
GA
FSP-050-000017 Echols 170 Church | 3/27/2026 100 Routine
County of God St,
Senior Statenville
Citizen GA

Center
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