
Lowndes County Board of Health Meeting 
AGENDA 

November 18, 2024 | 12:00 P.M. | Lowndes County Health Department 
 
 
 
 

1. Call to Order 

2. Introduction 

3. Public Comments- Leadership Lowndes 

4. Approval of August 27, 2024 Minutes 

      Motion_____________________ 

      Second____________________ 

5. Business 

 Financial Updates –Allie Pridgen (Director of Finance) 

 Public Health Updates  

• Health Director’s Updates – Mark J. Eanes MD, MBA, (Medical Director) 

• Babies Can’t Wait—Jessie Judkins, (Early Intervention Coordinator) 

• IT-Brandon Ramella, (MIS/IT Department Director) 

• Ratify HOPWA Electronic Vote—Terri Ball, (Housing Program Coordinator) 

   Motion_______________________ 

        Second______________________ 

• Health Department / Bank of America Update—Mark J. Eanes/Dwain Butler 

6. Health Department Updates – Kim Davis, RN 

7. Environmental Health Update – Kyle Coppage, MPH 
8. Announcements 

     Next Meeting February 25, 2025 at 12:00pm 

     2025 BOH schedule included in packet 

9.  Adjournment 
 

            

                              

https://www.heartlight.org/articles/201811/20181122_givingthanks.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Lowndes County Board of Health Meeting 
MINUTES 

 August 27, 2024, | 12:00 P.M. | Lowndes County Health Department  
 
 

Members Present Members Absent Others Present 
Frances Brown, Ph.D.    Mark J. Eanes, MD, MBA 
Anthony Johnson, MD      Dwain Butler 
Mayor Scott Matheson 

     Brenda Mims, RN 
     Kim Davis, RN 

    Dexter Dudley 
     Susan Ring 
 Commissioner Bill Slaughter 

     Karen Harrison 
    Crumesha Johnson 

     Sandra Wilcher      Bernotta Linder 
      Joshua Love 
      Lauren Robinson 
      Chase Rentz 
      Shannon Robinette 
   

 
 

  Call to Order: 
  Mayor Matheson called the meeting to order at 12:01 P.M. 

 
Introduction: 

   Everyone in attendance stated their name for the record. 
 
Financing Public Health in Georgia BOH Video 
A video was presented for the board on Financing Public Health in Georgia. 
 
Public Comments: 
There were no public comments. 
 
Approval of Previous Minutes 

  Ms. Mims made a motion to approve the minutes of the May 28,2024, meeting. The motion   
was seconded by Commissioner Bill Slaughter. All were in favor and the motion passed.  

 
Business: Financial Updates (Crumesha Johnson) 
• Ms. Johnson gave an update on the Revenue and Expense Summary for July 2023- 

June 2024 
• Ms. Johnson stated the total budget decreased by $232,000 from the original FY24 

budget. 
• FY 2024 fees collected totaled $872,344.62 with a $35,537.10 increase from total fees 

collected in FY 2023.  
 

Public Health Updates (Mark J. Eanes, MD) 
• Dr. Eanes gave an overview of the Customer Survey that is included in today’s packet. 
• Dr. Eanes addressed the board and explained that each health department has been 

given Customer Survey Cards with a QR code on the back to be distributed and given 
to each client. This will allow clients to provide feedback on their experience in the 
health department. 
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• Dr. Eanes provided an update on Bird Flu and Monkey Pox. 
• Dr. Eanes stated there has been a measles outbreak in the Atlanta area. 
• Dr. Eanes reminded the BOH that he is covering the Clayton County district until a new 

Health Director is appointed.   
• Dr. Eanes stated Syphilis cases have increased, especially among pregnant women.  
• Dr. Eanes brought forth information regarding a new Perinatal Program.  
• Dr. Eanes stated that Lowndes County needed outside funding for the Perinatal 

Program. 
• Dr. Eanes updated on the Legislative Bill that passed which states that any public 

building with an AED was required to have Narcan. 
 

Facilities Discussion (Dwain Butler) Handout attached  
• Dr. Eanes and Mr. Butler presented the board with a handout of 2 proposed sites for the 

new Lowndes County Health Department. The first site would be the location where the 
Gold Plate Restaurant used to be. The second site would be in the Miller Industrial Park, 
which is also located in South Lowndes County. 

• Dr. Eanes and Mr. Butler presented a second handout of the new temporary site for The 
District Office, which would be inside of the old Bank of America building on Patterson 
St. This would need approval today by the board in moving forward. 

• Mr. Butler stated the new proposed campus would need at least 10 acres to build. 
  
 

Ms Mims asked if there was funding available through the Ryan White Grant for building new 
facilities. Mr. Butler stated the grant does not cover any new construction; however, it would 
cover remodeling. 
 
Ms. Wilcher stated there is a need for better transportation options for citizens in the south end 
of the county. Also stated these residents could benefit from as many resources that are 
available.  
Commissioner Slaughter made a motion to approve the moving of the District Office to the 
Bank of America Building. The motion was seconded by Susan Ring. All were in favor and the 
motion passed.  
  
Emergency Preparedness Updates (Lauren Robinson) 

• Ms. Robinson explained in detail how The Emergency Preparedness Program assists 
the Department of Health. 

• Ms. Robinson stated the EP program is federally funded. 
• The Emergency Preparedness program’s role within the public health district is to 

support and strengthen the capabilities of the local public health workforce to respond to 
disasters and emergencies that threaten the health of the public. 

• Ms. Robinson stated their program works closely with a local Healthcare Coalition to be 
prepared and respond during disasters with any resources and assistance that is 
needed.  
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• Ms. Robinson stated during disaster responses the EP team coordinates information 
and resources, when resources are needed locally in a disaster but are not available, 
we work with the state office and EMA on resource requests to fulfill needs from outside 
the area. 
 

Health Department Updates (Kim Davis, RN) 
• Ms. Davis provided the updates of total number of services provided from April 

through June 2024. 
• Ms. Davis stated that students continue to receive back to school immunizations 

through the General Clinic. 
• Ms. Davis provided an update with the new Grits 2.0 system; we are facing several 

challenges along with the doctor’s office and local school systems. 
 

Environmental Health Updates (Bernotta Linder) 
• Ms. Linder reviewed the Environmental Health Activities and Food Inspection Reports 

from April – June 2024. 
• Ms. Linder discussed body art compliance with the board. 
• Ms. Linder is the Lead of Body Art with Lowndes County Environmental Health. 

  
Announcements 

The next meeting is scheduled for Tuesday, November 18, 2024, 12:00 PM at the 
Lowndes County Health Department- Large Conference Room. 

 
Adjournment 
  There being no further business, Commissioner Slaughter made a motion to adjourn.      
 Frances Brown seconded the motion. All were in favor and the motion passed.  
 

 
 
Respectfully submitted, 
 
__________________________________ 
Mayor Scott Matheson, Chairman 
Dexter Dudley, Typist  
 



Lowndes County Board of Health

Revenue and Expense Summary

July 1, 2024 - September 30, 2024

% of 

Budget
Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)

Revenue

456001 County Participating 37,457.76 149,831.00 25.00% 149,831.00 0.00

456004 County Non-Participating 66,742.23 260,969.00 25.57% 260,969.00 0.00

995001 Unassigned Fund Balance 0.00 0.00 N/A 77,355.00 (77,355.00)

456024 Restricted Fund Balance - Pr Yr Fees 872,344.62 872,345.00 100.00% 899,500.00 (27,155.00)

456050 Restricted Fund Balance - Pr Yr Adm Claiming 989,126.18 989,126.00 100.00% 904,416.00 84,710.00

456040 Intra Agency Transfer - From Program 599 0.00 0.00 N/A 0.00 0.00

456040 Intra Agency Transfer - UE/WC Assessment 0.00 59,751.00 0.00% 59,751.00 0.00

456040 Intra Agency Transfer - From Annex 750 136,139.00 136,139.00 100.00% 136,139.00 0.00

456051 Qualifying Local Funds - Interest Income 3,314.67 4,800.00 69.06% 4,800.00 0.00

456052 Non-Qualifying Local Funds - Vehicle Use 4,281.17 20,000.00 21.41% 20,000.00 0.00

456054 Non-Qualifying Donations 10,000.00 10,000.00 100.00% 10,000.00 0.00

456060 Non-Qualifying Contracts 12.54 0.00 N/A 0.00 0.00

458001 Grant-In-Aid (Intra Agency) 2,278,900.46 2,682,635.00 84.95% 2,757,387.00 (74,752.00)

458001 Grant-In-Aid 309,851.04 2,597,049.00 11.93% 2,283,137.00 313,912.00

456008 Out-Patient Medicare Fees 1,657.51 0.00 N/A 0.00 0.00

456010 Out-Patient Client Fees 45,973.43 0.00 N/A 0.00 0.00

456016 Private Insurance 32,669.99 0.00 N/A 0.00 0.00

456022 Health Check 5,489.85 0.00 N/A 0.00 0.00

456029 Nurse Practioner Fees 0.00 0.00 N/A 0.00 0.00

456031 Environmental Fees 154,970.00 0.00 N/A 0.00 0.00

456034 Medicaid - DSPS 6,092.40 0.00 N/A 0.00 0.00

456036 Medicaid PCM 4,939.95 0.00 N/A 0.00 0.00

456041 Vital Records Fees 52,835.00 0.00 N/A 0.00 0.00

456049 Current Yr Adm Claiming 0.00 0.00 N/A 0.00 0.00

Total Revenue 5,012,797.80 7,782,645.00 46.19% 7,563,285.00 219,360.00 

Expenses

511000 Salaries 456,396.43 2,083,232.00 21.91% 2,003,551.00 79,681.00

513001 Hourly Labor 20,206.16 107,202.00 18.85% 115,989.00 (8,787.00)

514001 FICA 33,037.99 142,771.00 23.14% 145,191.00 (2,420.00)

515001 Retirement 143,105.61 651,828.00 21.95% 666,192.00 (14,364.00)

516000 Health Insurance 134,905.49 588,774.00 22.91% 590,126.00 (1,352.00)

612001 Motor Vehicle Expense 18,950.15 25,197.00 75.21% 23,102.00 2,095.00

614001 Supplies & Materials 8,492.49 125,000.00 6.79% 125,000.00 0.00

614018 Pharmaceuticals 26,115.97 370,001.00 7.06% 250,000.00 120,001.00

615001 Repairs & Maintenance 10,488.62 61,400.00 17.08% 71,400.00 (10,000.00)

617001 Utilities 1,836.57 7,682.00 23.91% 9,000.00 (1,318.00)

618001 Printing 1,108.00 2,761.00 40.13% 9,600.00 (6,839.00)

619001 Other Rent 1,577.50 5,070.00 31.11% 4,800.00 270.00

620001 Insurance and Bonding 0.00 3,201.00 0.00% 3,500.00 (299.00)

622001 Direct Benefits to Clients 2,771.54 17,745.00 15.62% 32,745.00 (15,000.00)

627001 Other Operating 22,907.23 100,000.00 22.91% 120,000.00 (20,000.00)

633001 Computer Software - Microsoft License Fee 0.00 62,001.00 0.00% 11,500.00 50,501.00

640001 Travel 11,680.92 44,036.00 26.53% 42,500.00 1,536.00

641001 Vehicles 0.00 30,000.00 0.00% 30,000.00 0.00

645001 Rental of Equipment 5,656.54 22,378.00 25.28% 22,480.00 (102.00)

646001 Equipment Under $5000 0.00 0.00 #DIV/0! 0.00 0.00

648001 Building Rent 0.00 0.00 #DIV/0! 0.00 0.00

651001 Per Diem & Fees 0.00 4,108.00 0.00% 3,000.00 1,108.00

653001 Contract - Maintenance Fee - Clinical Software 62,036.67 62,187.00 99.76% 41,250.00 20,937.00

653040 Intra Agency Transfer 0.00 74,752.00 0.00% 74,752.00 0.00

653040 Intra Agency Transfer (From GIA) 2,278,900.46 2,682,635.00 84.95% 2,682,635.00 0.00

673001 Telecommunications 20,478.10 70,300.00 29.13% 65,100.00 5,200.00

681001 Postage 350.69 7,798.00 4.50% 8,100.00 (302.00)

761001 Indirect Costs 633.14 430,586.00 0.15% 411,772.00 18,814.00

Total Expenses 3,261,636.27 7,782,645.00 41.91% 7,563,285.00 219,360.00 



Customer Comments

9.33/10

Customer Service Satisfaction Scale: 

10 - Completely Satisfied

1 - Unsatisfied

Customer Satisfaction

Lowndes County Health Department
Quarterly Customer Feedback

“Very friendly and pleasant atmosphere....The Health Department is doing a great job for the community. 
This was my first visit there in a long time.” - Teresa

“Mrs. Jessica & Mrs. Morgan was very nice with great customer service.” - Montreal

“Casey was amazing. She was so nice and very professional. I felt comfortable throughout the whole visit with her.” - Jada

“Mrs. Faye and Mrs. Grace were awesome. I would definitely recommend them.” - Tyree

“They were wonderful, gave great advice and were very helpful.” - N/A

“Kim Davis was the nurse who administered TB test and did a quick, thorough job. Department was clean, courteous, 
and efficient.” - Merrilea

“Excellent group to work with! Everyone was kind, courteous, and resourceful. They went above and beyond to get my boys
vaccination records and physical when we moved from {another state} so they could start school on time.” - Kevin

The Customer Feedback Report provides insights into 
customer satisfaction and sentiment for the quarter.  
Key findings and customer comments are summarized below. 

SUMMARY:

JULY - SEPT 2024



 
 

 
Fourth Quarter (July - Sept 2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

PROGRAMS CLIENTS SERVED 
Immunizations 616 
Family Planning 302 
Child Health 538 
STI Screening 444 
BCCP (Breast & Cervical Cancer Program) 41 
Skin Testing 230 
Other Services (Hypertension, Adult Health, PrEP, Lab & TB) 299 
THC Card 43 
PCM (Pregnancy Medicaid) 58 
Total Services                                       2,571 

 
 
 
 
 
 
 
 
 

 
 

Lowndes County 
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  2025 County Board of Health Meeting Schedule  

 
 

 
 

  
 
 

BROOKS 4TH Wednesday 12:00 PM 
February 26  
May 28 (Budget Meeting) 
August 27  
November 13 (Moved due to Thanksgiving Week) 

 
 

COOK 3RD Tuesday 12:00 PM 
February 18  
May 20 (Budget Meeting) 
August 19  
November 18  

 
 

ECHOLS 3RD Thursday 12:00 PM 
February 20  
May 15 (Budget Meeting) 
August 21  
November 20  

 
 

IRWIN 2ND Wednesday 12:00 PM 
February 12  
May       14 (Budget Meeting) 
August 13  
November 12  

 
 

LANIER 4TH Friday 12:00 PM 
February 28  
May 23 (Budget Meeting) 
August 22  
November 21  

  
 

TURNER 1ST Wednesday 12:00 PM 
February 5  
May 7 (Budget Meeting) 
August 6  
November 5  

 
 

2025 Holiday Schedule 
New Year’s Day January 1 
Martin Luther King, Jr.’s Birthday January 20 
State Holiday April 18 
Memorial Day May 26 
Juneteenth June 19 
Independence Day July 4 
Labor Day September 1 
Columbus Day October 13 
Veterans Day November 11 
Thanksgiving Holidays November 27-28 
Christmas Holidays December 25-26 

 
 

Meeting packets copied to: 

Mark J. Eanes, MD, MBA 
Dwain Butler 
Lisa Thomas, RN, BSN, MSN 
Karen Harrison 
Nurse Managers/Lead Admin Support Supervisors 
Allie Pridgen 
Chris Calhoun/Environmental Health Specialists 
Courtney Sheeley/Kristin Patten 
Diversified Enterprises (Tift) 
The Jessamine Place (Ben Hill) 

 
Updated September 9, 2024/ Karen Harrison 

All meetings will be held in person at the local health department and are open to the public. Dates/times may change from above 
due to scheduling conflicts, audit requirements, or holidays. More information is available at www.southhealthdistrict.com. 

TIFT 1ST Tuesday 12:30 PM 
February 4  
May 6 (Budget Meeting) 
August 5  
November 4  

 

BERRIEN 2ND Tuesday 12:30 PM 
February 11  
May 13 (Budget Meeting) 
August 12  
November   6 (Moved due 

      
to Veteran’s Day) 

 

BEN HILL 3RD Wednesday 12:00 PM 
February 19  
May 21 (Budget Meeting) 
August 20  
November 19  

 

LOWNDES 4TH Tuesday 12:00 PM 
February 25  
May 27 (Budget Meeting) 
August 26  
November 17 (Moved due to Thanksgiving Week) 

 

http://www.southhealthdistrict.com/
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