
Lowndes County Board of Health Meeting 
AGENDA 

August 27, 2024 | 12:00 P.M. | Lowndes County Health Department 
 
 
 
 
 
 

1. Call to Order 

2. Introductions 

3. Financing Public Health in Georgia BOH Video / Lunch 

4. Public Comments 

5. Approval of May 28, 2024 Minutes 

Motion ___________________ 

Second______________________ 

6. Business 

 Financial Updates – Crumesha Johnson (Budget Supervisor) 

 Public Health Updates  

o Health Director’s Updates – Mark J. Eanes MD, MBA (Medical Director) 

o Emergency Preparedness---Lauren Robinson (B.S. Ed., GA-ACEM.EMHP) 

 

7. Health Department Updates – Kim Davis, RN 

8. Environmental Health Update – Kyle Coppage, MPH 
9. Announcements 

o Next Meeting – November 18, 2024 @ 12:00pm 

10.  Adjournment 
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Lowndes County Board of Health Meeting 
MINUTES 

May 28, 2024, | 12:00 P.M. | Lowndes County Health Department 

Members Present Members Absent Others Present 
Frances Brown, Ph.D. Sandra Wilcher  Mark J. Eanes, MD, MBA 
Anthony Johnson, MD Dwain Butler 
Mayor Scott Matheson 

Brenda Mims, RN 
Ambreshia Allen 
Tiffany Cannon 

Susan Ring 
Commissioner Bill Slaughter 

Percy Chastang 
Kyle Coppage 
Kim Davis, RN 
Dexter Dudley 
Paige Dukes 

Karen Harrison 
Crumesha Johnson 

Allie Pridgen 
Courtney Shelley 

Call to Order: 
    Mayor Matheson called the meeting to order at 12:08 P.M. 

Introduction: 
 Everyone in attendance stated their name for the record. 

Public Comments: 
  There were no public comments. 

Approval of Previous Minutes 
Dr. Frances Brown made a motion to approve the minutes from the February 27, 2024, 
meeting. The motion was seconded by Commissioner Bill Slaughter. All were in favor 
and the motion passed.  

Business: Financial Updates- Allie Pridgen (Director of Finance) 
• Revisions were made to the original budget approved in May 2023. The total budget

increased by $565,270.00. Prior Year Fees -$16808.00 vs actual fees collected in FY
2023 to spend this year. Prior Year Admin Claiming increased $352,909.00.

• FY 2025 Budget (7,563,285) has an increase of (72,6150) from our current budget.

Dr. Frances Brown made a motion to accept the FY2025 Budget. The motion was seconded 
by Commissioner Bill Slaughter. All were in favor and the motion passed. 

Public Health Updates (Mark J. Eanes, MD) 
Dr.Eanes recognized LCHD staff receiving service awards during our  Employee 
Appreciation Day- Valeka Carter, Casey Corbitt, and Maria Rodriguez for 5 Years of 
service and Kim Davis 10-years of service. 

• Dr. Eanes provided feedback from our customer service training held in April. Our goal
is to have 5-star customer service throughout our district. We have QR codes that will
provide as a customer survey.
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• In the lobby we have pictures with QR codes of residents receiving services at our 
health department that provide a personal story of  their experience. 

• Dr Eanes presented the BOH chairman with a Memorandum of Understanding from the 
district to the county to have signed that will allow staff to work at different locations 
within the district area. The local county will pay the salary of the employee working in 
their county. 

• Dr. Eanes provided an update on Bird Flu. 
• Baby Luv program (Infant Mortality) is changing to a new format. We are piloting this 

new program in the counties of Brooks, Echols, Lanier, and Lowndes. 
• The Legislature passed several new bills since the last meeting. Senate Bill 293 

addresses hiring of health directors. Health Directors are no longer required to be 
physicians. BOH can hire a new Health Director with a majority plus one vote. In past 
years the decision had to be unanimous. 

• The Public Health Teleconference bill did not pass through legislation. BOH meetings 
must have an in-person quorum. 

• All public buildings with AED’s are now required to have Narcan. 
• PrEP bill for Rape Victims was signed and passed by the Governor allowing the drug to 

be dispensed by pharmacies under the signature of Dr. Toomey, Commissioner. 
• DPH Clean-Up bill passed removing the requirements by DPH to inspect prisons and 

issuing mass gathering permits. 
 

Facilities Discussion- Handout Attachment 
• Dr. Eanes presented the board with a handout of a proposed new Health Department. 

BOH members were invited to tour Lowndes County Health Department after the 
meeting. 

• District Offices have been tested for the presence of Radon. More tests will be 
conducted to determine the safety of the building for staff to continue to work inside, 
moving staff will be determined by the next study of levels of Radon. 

• Dwain Butler stated the new proposed campus would need at least 10 acres to build, 
the site that has been looked at is approximately 18 acres in size.  

• Paige Dukes- explained the new needs for the hospital EMS, is in the exact area of the 
new campus. She is excited to see the proposal. Looking forward to continuing working 
with the BOH to provide services for all residents. 

 
Adolescent Health & Youth Development- Percy Chastang, MPH 

• Covers teen pregnancy prevention, STD, personal hygiene, and puberty. 
• LCHD also has a health educator on staff. 
• Mr. Chastang stated they have partnered with 17 different local churches. 
• Mr. Chastang stated he will be piloting a new community Health worker course. This 

course will last 3 weeks, and at the end of the course 8 students will receive $1200.00. 
These students will then go back to their community to spread the positive message 
about Public Health while serving as community ambassadors locally.  
 

Opioid Discussion- Ambreshia Allen, MPH – Attachment  
• Provides Community health education through awareness and prevention. 
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• Partnership building with other agencies in Lowndes County. 
• Attend community events to distribute resources and information to the public. 
• Offers Overdose and Narcan Trainings.  

 
Body Art Rule Adoption- Kyle Coppage, MPH 

• The State of Georgia passed a statewide Body Art Rule last year which is in effect that 
will replace our local rule. We are asking the BOH to adopt this rule for ease of 
enforcement for Lowndes County.  
 

Dr. Andy Johnson made a motion to adopt the new rule, The motion was seconded by 
Commissioner Bill Slaughter. All were in favor and the motion passed. 
 

Health Department Updates (Kim Davis, RN) 
• The total number of services provided from January through March 2024 was 2,386 

clients. 
• All Daycare and Childcare Audits have been completed for this year. 
• We had 5 outreach programs that reached 500 people regarding services offered at 

the health department. 
• 1 RN retired, 1 LPN retired, and 1 RN resigned. Hired 1 RN with a start date of July 1, 

2024. 
• Currently planning for Back-to-school bash in July, students will receive Ear, Eye, 

Dental and Nutrition Check and immunizations for back-to-school compliance. 
 
Environmental Health Updates (Kyle Coppage) 

• Mr. Coppage reviewed the Environmental Health activities from January 1, 2024, to 
March 31, 2024. 

• Food and Facility inspections (234 Total) 
 
Announcements 

The next meeting is scheduled for Tuesday, August 27, 2024, 12:00 PM at the Lowndes 
County Health Department- Large Conference Room. 

 
Adjournment 
  There being no further business, Commissioner Slaughter made a motion to adjourn.      
 Susan Ring seconded the motion. All were in favor and the motion passed.  
 

 
 
Respectfully submitted, 
 
__________________________________ 
Mayor Scott Matheson, Chairman 
Dexter Dudley, Typist  
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Lowndes County Board of Health

Revenue and Expense Summary

July 1, 2023 - June 30, 2024

% of 

Budget
Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)

Revenue

456001 County Participating 149,831.00 149,831.00 100.00% 149,831.00 0.00

456004 County Non-Participating 246,969.04 150,000.00 164.65% 240,969.00 (90,969.00)

995001 Unassigned Fund Balance 0.00 0.00 N/A 373,336.00 (373,336.00)

456024 Restricted Fund Balance - Pr Yr Fees 806,807.52 806,808.00 100.00% 790,000.00 16,808.00

456050 Restricted Fund Balance - Pr Yr Adm Claiming 782,771.92 71,788.00 1090.39% 429,863.00 (358,075.00)

456040 Intra Agency Transfer - From Program 599 0.00 0.00 N/A 53,059.00 (53,059.00)

456040 Intra Agency Transfer - UE/WC Assessment 60,850.83 60,851.00 100.00% 59,751.00 1,100.00

456040 Intra Agency Transfer - From Annex 750 136,139.00 136,139.00 100.00% 132,585.00 3,554.00

456051 Qualifying Local Funds - Interest Income 16,001.68 16,002.00 100.00% 4,800.00 11,202.00

456052 Non-Qualifying Local Funds - Vehicle Use 36,436.83 36,437.00 100.00% 20,000.00 16,437.00

456054 Non-Qualifying Donations 10,000.00 10,000.00 100.00% 10,000.00 0.00

456060 Non-Qualifying Contracts 735.81 736.00 99.97% 0.00 736.00

458001 Grant-In-Aid (Intra Agency) 2,804,812.00 2,804,812.00 100.00% 2,169,274.00 635,538.00

458001 Grant-In-Aid 2,449,796.00 2,449,796.00 100.00% 2,491,932.00 (42,136.00)

456008 Out-Patient Medicare Fees 43,367.99 0.00 N/A 0.00 0.00

456010 Out-Patient Client Fees 178,437.35 0.00 N/A 0.00 0.00

456016 Private Insurance 120,122.02 0.00 N/A 0.00 0.00

456022 Health Check 23,831.81 0.00 N/A 0.00 0.00

456029 Nurse Practioner Fees 228.05 0.00 N/A 0.00 0.00

456031 Environmental Fees 234,680.00 0.00 N/A 0.00 0.00

456034 Medicaid - DSPS 40,018.60 0.00 N/A 0.00 0.00

456036 Medicaid PCM 19,093.80 0.00 N/A 0.00 0.00

456041 Vital Records Fees 212,565.00 0.00 N/A 0.00 0.00

456049 Current Yr Adm Claiming 278,142.08 0.00 N/A 0.00 0.00

Total Revenue 8,651,638.33 6,693,200.00 121.81% 6,925,400.00 (232,200.00)

Expenses

511000 Salaries 1,889,176.49 1,889,176.00 100.00% 2,113,582.00 (224,406.00)

513001 Hourly Labor 89,233.91 89,234.00 100.00% 139,358.00 (50,124.00)

514001 FICA 137,503.86 137,504.00 100.00% 153,670.00 (16,166.00)

515001 Retirement 567,926.59 567,927.00 100.00% 690,026.00 (122,099.00)

516000 Health Insurance 547,981.79 547,982.00 100.00% 622,534.00 (74,552.00)

612001 Motor Vehicle Expense 23,781.71 23,782.00 100.00% 20,000.00 3,782.00

614001 Supplies & Materials 66,846.84 66,847.00 100.00% 83,424.00 (16,577.00)

614018 Pharmaceuticals 227,737.52 227,737.00 100.00% 145,662.00 82,075.00

615001 Repairs & Maintenance 60,000.18 60,000.00 100.00% 68,229.00 (8,229.00)

617001 Utilities 9,385.10 9,385.00 100.00% 8,290.00 1,095.00

618001 Printing 7,583.20 7,583.00 100.00% 8,856.00 (1,273.00)

619001 Other Rent 4,845.53 4,846.00 99.99% 4,583.00 263.00

620001 Insurance and Bonding 3,200.99 3,201.00 100.00% 3,025.00 176.00

622001 Direct Benefits to Clients 18,893.63 18,894.00 100.00% 13,522.00 5,372.00

627001 Other Operating 88,023.83 88,024.00 100.00% 60,208.00 27,816.00

633001 Computer Software - Microsoft License Fee 103,794.98 103,795.00 100.00% 22,520.00 81,275.00

640001 Travel 40,715.85 40,716.00 100.00% 35,074.00 5,642.00

643001 Equipment $5000 or More 2,461.69 2,462.00 99.99% 0.00 2,462.00

645001 Rental of Equipment 21,904.94 21,905.00 100.00% 21,913.00 (8.00)

646001 Equipment Under $5000 5,361.47 5,361.00 100.01% 0.00 5,361.00

648001 Building Rent 118.31 118.00 100.26% 0.00 118.00

651001 Per Diem & Fees 4,329.03 4,329.00 100.00% 6,403.00 (2,074.00)

653001 Contract - Maintenance Fee - Clinical Software 39,626.87 39,627.00 100.00% 42,684.00 (3,057.00)

653040 Intra Agency Transfer 37,255.45 37,255.00 100.00% 77,576.00 (40,321.00)

653040 Intra Agency Transfer (From GIA) 2,205,164.82 2,205,165.00 100.00% 2,091,698.00 113,467.00

673001 Telecommunications 65,270.89 65,271.00 100.00% 67,393.00 (2,122.00)

681001 Postage 11,198.76 11,199.00 100.00% 16,240.00 (5,041.00)

761001 Indirect Costs 413,875.10 413,875.00 100.00% 408,930.00 4,945.00

Total Expenses 6,693,199.33 6,693,200.00 100.00% 6,925,400.00 (232,200.00)
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Customer Comments

9.53%

Customer Service Satisfaction Scale: 

10 - Completely Satisfied

1 - Unsatisfied

Customer Satisfaction

Lowndes County Health Department
Quarterly Customer Feedback

“Staff was very friendly and helped with anything that I needed.” - N/A

“Service was quick and very friendly. Donna Lawson was very friendly and helpful.” - Jessica

“I appreciate the lab for there speedy great communication customer service.” - Myra 

“Mrs. Donna and Mrs. Grace had very great customer service.” - Janiya

“Valera was wonderful.” - James

“Mary Grace was awesome! She’s so sweet and genuinely cares about her patients and helps take the
nerves away. She did an amazing job helping the nerves settle before my appointment!” - Kattie

“Thank you to all the staff. Your time is greatly appreciated. Mrs. Donna and Mrs. Mary Grace - thank
you for the laughs and great service!!” - Shani

The Customer Feedback Report provides insights into 
customer satisfaction and sentiment for the quarter.  
Key findings and customer comments are summarized below. 

SUMMARY:

APRIL - JUNE 2024
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Fourth Quarter (April- June 2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

PROGRAMS CLIENTS SERVED 
Immunizations 332 
Family Planning 357 
Child Health 127 
STI Screening 556 
BCCP (Breast & Cervical Cancer Program) 36 
Skin Testing 211 
Other Services (Hypertension, Adult Health, PrEP, Lab & TB) 331 
THC Card 48 
PCM (Pregnancy Medicaid) 69 
Total Services                                       2,067 

 
 
 
 
 
 
 
 
 

 
 

Lowndes County 
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Lowndes County 
Environmental  
Health Update 
April - June 2024 
 

Total Permitted Facilities: 579  
 

Facility Inspections 
Food Service Inspections 260 
Tourist Accommodation Inspections 17 
Public Pool Inspections 34 
Body Art Inspections 6 

 

Land Use 
New System Permits Issued 39 
New Installations Inspected 29 
Repair Permits Issued 37 
Repair Installations Inspected 28 
Well Permits Issued 20 
Water Samples 24 

 

Other Programs 
Animal Bite Investigations 68 
Complaint Investigations 30 
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