
Lowndes County Board of Health Meeting 
AGENDA 

May 28, 2024 | 12:00 P.M. | Lowndes County Health Department 

1. Call to Order

2. Introductions

3. Roles and Responsibilities

4. Public Comments

5. Approval of February 27, 2024 Minutes

 Motion _______________________________________

 Second _______________________________________

6. Business

 Financial Updates – Allie Pridgen (Director of Finance)

o FY25 Budget Approval

 Motion ___________________________

 Second __________________________

 Public Health Updates

o Health Director’s Updates – Mark J. Eanes MD, MBA (Medical Director)

o Adolescent Health & Youth Development – Percy Chastang, MPH

o Opioid Discussion – Ambreshia Allen, MPH

o Body Art Rule Adoption – Chris Calhoun, MPH

 Motion ___________________________

 Second __________________________

7. Health Department Updates – Kim Davis, RN

8. Environmental Health Update – Kyle Coppage, MPH

9. Announcements

 Next Meeting – August 27, 2024 @ 12:00

10. Adjournment
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Lowndes County Board of Health Meeting 
MINUTES 

February 27, 2024 | 12:00 P.M. | Lowndes County Health Department 
 
 

Members Present Members Absent Others Present 
Frances Brown, Ph.D. Brenda Mims, RN Mark J. Eanes, MD, MBA 
Anthony Johnson, MD Commissioner Bill Slaughter Dwain Butler 
Mayor Scott Matheson Sandra Wilcher Teresa Giles 

Susan Ring  Kyle Coppage 
  Kim Davis, RN 
  Dexter Dudley 
  Theresa Clark 
  Courtney Sheeley 
  Karen Harrison 
  Kristin Patten 

 
Call to Order 
Dr. Brown called the meeting to order at 12:02 PM.  
 
Oath of Office 
Susan Ring was sworn onto the Lowndes County Board of Health as the Consumer or 
Licensed Nurse appointed by the City of Valdosta. Ms. Ring’s term will expire December 31, 
2028.  
 
Roles & Responsibilities of BOH Members 
A video on the roles and responsibilities of Board of Health members from the Region IV 
Public Health Training Center was shown.  
 
Public Comments 
There were no public comments. 
 
Approval of Previous Minutes 
Mayor Matheson made a motion to approve the minutes from the November 14, 2023, 
meeting. The motion was seconded by Dr. Johnson. All were in favor and the motion passed.  
 
Financial Updates (Teresa Giles) 
• Ms. Giles presented the Revenue & Expense Summary.  

o Revisions were made to the original budget approved in May 2023. The total 
budget increased by $542,551. The bulk of this money was grant and aid 
provided by the state to cover $1,000.00 staff retention bonuses and associated 
costs. 

o Increased prior year fees by $16,808 to reflect what was collected by June 2023. 
o Interest income increased by $8,496 to reflect actual income received by 

December 2023 and projected through June 2024. 
o Expense account pharmaceuticals increased by $169,986 to reflect the cost of 

pharmaceuticals and increased volume in ordering. 
• Teresa Giles announced her retirement on February 29 and stated that Allie Pridgen will 

transition into the role of Director of Finance on March 1.   
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Public Health Updates (Mark J. Eanes, MD) 
• The Board of Health video was shown today as a result of a survey the BOH completed 

last year. The video detailed roles and responsibilities of board members while 
highlighting meeting requirements for state compliance.  

• Dr. Eanes welcomed Karen Harrison as the new executive administrative assistant. Ms. 
Harrison will work with Theresa Clark to transition in the position. 

• A dental clinic at Lowndes County Health Department with two rooms will be opening 
soon. Dr. Ferrell Brooks, a retired dentist in Valdosta donated his equipment. We will 
partner with Wiregrass Technical College to provide cleaning and fillings for patients.  

• Dr. Eanes also announced we were in the process of opening an eye clinic at  Lowndes 
County Health Department for patients with diabetes and hypertension. 

• The state of Georgia is currently rated #2  for Syphilis in the nation. We have seen an 
increase in the number of reported cases among those are pregnant women. There 
were over 1800 cases reported last year. 

o Bicillin is an inexpensive drug used to treat syphilis. Currently there is a shortage 
of this drug in the US. Our district has approximately a years supply on hand to 
treat patients. 

 
Women’s Health Updates (Missy Sims, RN) 
Mrs. Sims provided a summary of all Women’s Health services available at Lowndes County 
Health Department.  
 
Environmental Health Fee Update (Blake Lowery)  

• Mr. Lowery provided an updated fee schedule with recommended pricing changes. 
The fees were last updated seven years ago.  

• The goal of the Environmental Health fee increase will be to cover 35% of the program 
costs. Currently, it is only covering 25%.  

• Mayor Matheson made a motion to approve the fee increases as presented. Dr. 
Johnson seconded the motion. All were in favor and the motion passed.  

 
By-Law Revisions (Courtney Sheeley) 

• Ms. Sheeley presented recommended changes to the Lowndes Board of Health By-
Laws.  

• Dr. Johnson made a motion to approve the By-Laws as discussed. Mayor Matheson 
seconded the motion. All were in favor and the motion passed.  

 
Election of Officers 

• Mayor Matheson was nominated for Chairman, Dr. Brown was nominated to continue 
as Vice-Chairman, and Brenda Mims was nominated for Secretary. 

• Dr. Johnson made a motion to approve the Slate of Officers. Mayor Matheson 
seconded the motion. All were in favor and the motion passed.  
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Health Department Updates (Kim Davis, RN) 

• A Child Passenger Safety Training was held October 17-20, 2023, with Manny Diaz 
being certified as a technician. Lowndes County Health Department now has three 
certified technicians.  

• The total number of services provided from October through December 2023 was 
3,789. 

• Staff participated in 9 outreach activities. 720 people were reached and provided 
information on services.  

• Vivian Mathis was hired as of October 1 in an Administrative Support/Bilingual 
position. 

 
Environmental Health Updates (Kyle Coppage & Blake Lowery) 

• Mr. Coppage reviewed the Environmental Health activities from 2023.   
• Mr. Lowery announced the State of Georgia passed a new Body Art rule which will 

need to be voted on at a future meeting. The new rule allows Body Art artists to be 
permitted by the State and also be permitted by the county. 

 
Announcements 

• An updated Board of Health schedule is included in the meeting packets.  
• The next meeting is scheduled for Tuesday, May 28 at noon.  

 
Adjournment 
There being no further business, Dr. Johnson made a motion to adjourn. Mayor Matheson 
seconded the motion. All were in favor and the motion passed.  
 
 
 
Respectfully submitted, 
 
 
 
___________________________________ 
Dr. Frances Brown, Vice Chairman 
Dexter Dudley, Typist  
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Lowndes County Board of Health
Revenue and Expense Summary

July 1, 2023 - March 31, 2024

% of Budget

Revised Received/ Original Increase/

YTD Budget Expended Budget (Decrease)

Revenue

456001 County Participating 112,373.28 149,831.00 75.00% 149,831.00 0.00
456004 County Non-Participating 185,226.75 240,969.00 76.87% 240,969.00 0.00
995001 Unassigned Fund Balance 0.00 0.00 N/A 373,336.00 (373,336.00)
456024 Restricted Fund Balance - Pr Yr Fees 806,807.52 806,808.00 100.00% 790,000.00 16,808.00
456050 Restricted Fund Balance - Pr Yr Adm Claiming 782,771.92 782,772.00 100.00% 429,863.00 352,909.00
456040 Intra Agency Transfer - From Program 599 0.00 0.00 N/A 53,059.00 (53,059.00)
456040 Intra Agency Transfer - UE/WC Assessment 60,850.83 60,851.00 100.00% 59,751.00 1,100.00
456040 Intra Agency Transfer - From Annex 750 136,139.00 136,139.00 100.00% 132,585.00 3,554.00
456051 Qualifying Local Funds - Interest Income 10,951.42 14,602.00 75.00% 4,800.00 9,802.00
456052 Non-Qualifying Local Funds - Vehicle Use 25,015.73 33,354.00 75.00% 20,000.00 13,354.00
456054 Non-Qualifying Donations 10,000.00 10,000.00 100.00% 10,000.00 0.00
456060 Non-Qualifying Contracts 735.81 736.00 N/A 0.00 736.00
458001 Grant-In-Aid (Intra Agency) 2,528,186.00 2,804,812.00 90.14% 2,169,274.00 635,538.00
458001 Grant-In-Aid 1,471,806.56 2,449,796.00 60.08% 2,491,932.00 (42,136.00)
456008 Out-Patient Medicare Fees 38,164.61 0.00 N/A 0.00 0.00
456010 Out-Patient Client Fees 134,729.75 0.00 N/A 0.00 0.00
456016 Private Insurance 105,550.18 0.00 N/A 0.00 0.00
456022 Health Check 21,056.86 0.00 N/A 0.00 0.00
456029 Nurse Practioner Fees 83.78 0.00 N/A 0.00 0.00
456031 Environmental Fees 178,455.00 0.00 N/A 0.00 0.00
456034 Medicaid - DSPS 31,527.38 0.00 N/A 0.00 0.00
456036 Medicaid PCM 12,196.80 0.00 N/A 0.00 0.00
456041 Vital Records Fees 158,770.00 0.00 N/A 0.00 0.00
456049 Current Yr Adm Claiming 258,166.01 0.00 N/A 0.00 0.00

Total Revenue 7,069,565.19 7,490,670.00 76.14% 6,925,400.00 565,270.00 

Expenses

511000 Salaries 1,491,880.71 1,994,346.00 74.81% 2,113,582.00 (119,236.00)
513001 Hourly Labor 66,334.08 96,973.00 68.40% 139,358.00 (42,385.00)
514001 FICA 108,456.61 144,808.00 74.90% 153,670.00 (8,862.00)
515001 Retirement 443,977.96 606,286.00 73.23% 690,026.00 (83,740.00)
516000 Health Insurance 430,426.91 578,423.00 74.41% 622,534.00 (44,111.00)
612001 Motor Vehicle Expense 22,510.95 23,102.00 97.44% 20,000.00 3,102.00
614001 Supplies & Materials 46,476.40 115,299.00 40.31% 83,424.00 31,875.00
614018 Pharmaceuticals 129,474.12 196,871.00 65.77% 145,662.00 51,209.00
615001 Repairs & Maintenance 31,411.03 71,398.00 43.99% 68,229.00 3,169.00
617001 Utilities 6,829.24 8,909.00 76.66% 8,290.00 619.00
618001 Printing 9,212.25 9,569.00 96.27% 8,856.00 713.00
619001 Other Rent 3,103.00 4,803.00 64.61% 4,583.00 220.00
620001 Insurance and Bonding 3,194.23 3,312.00 96.44% 3,025.00 287.00
622001 Direct Benefits to Clients 11,270.12 31,493.00 35.79% 13,522.00 17,971.00
627001 Other Operating 57,909.87 93,474.00 61.95% 60,208.00 33,266.00
633001 Computer Software - Microsoft License Fee 576.00 11,404.00 5.05% 22,520.00 (11,116.00)
640001 Travel 25,905.53 35,128.00 73.75% 35,074.00 54.00
643001 Equipment $5000 or More 2,461.69 2,462.00 99.99% 0.00 2,462.00
645001 Rental of Equipment 15,764.86 21,443.00 73.52% 21,913.00 (470.00)
646001 Equipment Under $5000 5,361.47 5,361.00 100.01% 0.00 5,361.00
651001 Per Diem & Fees 1,118.53 2,877.00 38.88% 6,403.00 (3,526.00)
653001 Contract - Maintenance Fee - Clinical Software 39,476.87 39,477.00 100.00% 42,684.00 (3,207.00)
653040 Intra Agency Transfer 37,255.45 76,043.00 48.99% 77,576.00 (1,533.00)
653040 Intra Agency Transfer (From GIA) 2,528,186.00 2,804,812.00 90.14% 2,091,698.00 713,114.00
673001 Telecommunications 47,727.78 65,102.00 73.31% 67,393.00 (2,291.00)
681001 Postage 7,363.56 8,101.00 90.90% 16,240.00 (8,139.00)
761001 Indirect Costs 107,542.80 439,394.00 24.48% 408,930.00 30,464.00

Total Expenses 5,681,208.02 7,490,670.00 75.84% 6,925,400.00 565,270.00 
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Proposed
RESOURCES FY 2025
County Participating 149,831
County Non-Participating 260,969
Unassigned Fund Balance 77,355
Restricted Fund Balance - Prior Year  Fees 899,500
Prior Year Administrative Claiming 904,416
Intra Agency Transfer - UE/WC Assessment 59,751
Intra Agency Transfer - Annex 750 136,139
Qualifying Local Funds - Interest Income 4,800
Non-Qualifying Local Funds - Vehicle Use 20,000
Non-Qualifying Donations 10,000
Grant-In-Aid (Intra Agency Transfer) 2,757,387
Grant-In-Aid 2,283,137
TOTAL RESOURCES 7,563,285

EXPENSES
Salaries 2,003,551
Hourly 115,989
FICA 145,191
Retirement 666,192
Health Insurance 590,126
Motor Vehicle Expense 23,102
Supplies & Materials 125,000
Pharmaceuticals 250,000
Repairs & Maintenance 71,400
Utilities 9,000
Printing 9,600
Other Rent 4,800
Insurance and Bonding 3,500
Direct Benefits to Clients 32,745
Other Operating 120,000
Computer Software - Microsoft License Fee 11,500
Travel 42,500
Vehicles 30,000
Rental of Equipment 22,480
Per Diem and Fees 3,000
Contract - Maintenance Fee Clinical Software 41,250
Intra Agency Transfer (From GIA) 2,757,387
Telecommunications 65,100
Postage 8,100
Indirect Cost 411,772
TOTAL EXPENSES 7,563,285

Lowndes Health Department Budget Summary
For Fiscal Year beginning July 1 and ending June 30
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 (Jan-March 2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

PROGRAMS CLIENTS SERVED 
Immunizations 435 
Family Planning 450 
Child Health 296 
STI Screening 523 
BCCP (Breast & Cervical Cancer Program) 83 
Skin Testing 242 
Other Services (Hypertension, Adult Health, PrEP & Lab) 244 
THC Card 47 
PCM (Pregnancy Medicaid) 66 
Total Services                                       2,386 

 
 
 
 
 
 
 
 
 

 
 

Lowndes County 
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